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TENDER NOTICE

OPEN NATIONAL INVITATION TO TENDER
N*. 010/ONIT/OPIC/PIC/ITB/2024 OF 31 May 2024 FOR THE PROVISION OF SECURITY SERVICES
TO THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH-WEST REGION.

FUNDING: 2024 Budge! of the Office of the Public Independent Conciliator, North-West Region

1. Subject of the Tender Notice:
Within the fromework of the execution of the 2024 Budget of the Office of the Public
Independent Conciliator, the Public Independent Conciliator, Controcting Authority, hereby
lounches OPEN NATIONAL INVITATION TO TENDER N°. 010/ONIT/OPIC/PIC/ITB /2024 OF
31 Moy 2024 FOR THE PROVISION OF SECURITY SERVICES TO THE OFFICE OF THE PUBLIC
INDEPENDENT CONCILIATOR, NORTH-WEST REGION

2. Nature of supplies;
The services of this contract comprise notably: FOR THE PROVISION OF SECURITY SERVICES
TO THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH-WEST REGION.
(See details in the Terms of Reference)

3. Delivery period;
The delivery period provided by the Project Owner or Contracting Authority for the delivery of
the security services forming the subject of this invitation to tender is 12 months.

4. Allotment
The project is in o single lot

5.Estimated cost
The estimoted cost after preliminary studies Is 20,000,000 (Twenty Million) FCFA aoll toxes
inclusive.
6.Participation and origin
Participotion in this invitation to tender is Open to oll Enterprises of Cameroonian Nationality
which are in compliance with the regulations in force.

7.Financing
The services that form the subject 1o this invitation to tender sholl be financed by the 2024 Budget
of the Office of the Public Independent Conciliotor, North-West Reglon.

8.Consultation of tender file:
The file may be comsulted during working hours at the Secretariot of the Office of the Public
Independent Concilictor, North West Reglon (Tel N* 672 27 17 11) o3 soon o3 this notice s
published.

9.Acquisition of tender file:
The file may be ocquired from the Office of the Public independent Conciliator, North West
Region upon presentation of a non-refundoble public treasury receipt of Thirty-Four Thousond
[34,000) FCFA bearing the name of the company.




10. Submission of bids:
Eoch bid drofted in English or French in seven (7) copies including the original ond six (6) copies
marked o3 such, should reach the Office of the Public Independent Conciliator not later thon
Friday, 28 June 2024 ot 10:00am ond should carry the inscription:

OPEN NATIONAL INVITATION TO TENDER
N®. O10/ONIT/OPIC/PIC/ITB/2024 OF 31 May 2024 FOR THE PROVISION OF SECURITY SERVICES
TO THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH-WEST REGION
“To be cpened only during the bid-opening session™

A wimess financicl file shall also be prepared in o secled envelope morked as such end
submitted clong with the bids. The sealed copy of the witness financial bid shall be forwarded to
the public contracts regulatory body for sofe-keeping ot the end of the opening of odministrative
ond technical bids.

11.Bid bond
Eoch bidder must include in his/her odministrative documents, o bid bond issued by o first-rote
banking establishment approved by the Ministry in charge of finance ond whose list is found in
document No. 11 of the Tender File, of an amount of 400,000 (Four Hundred Thousand) FCFA
all taxes indusive, ond valid for thirty (30) days beyond the date of validity of bids.

12. Admissibility of bids:
Subject 10 being rejected, documents in the administrative file must indude only originals or true
copies certified by the issuing service or competent odministrative outhorities in occordance with
the Special Regulations of the invitation to tender. These documents must be less than three (3)
months old or estoblished after the signing of the tender notice.

Any bid not in conformity with the prescriptions of the Tender File sholl be dedored inodmissible.
Espediclly the obsence of o bid bond issued by o first-rote bonk opproved by the Minister in
charge of Finonce or the non-rewpect of the models of the tender file documents shall lead 1o @
pure and simple rejection of the bid.

Bids that do not respect the method of seporating the financial offer from cdministrotive and
technical offers will be inodmissible.

13.Opening of bids:

The bids shall be opened in two phases. The opening of the administrative file ond the technical
bid shall first toke ploce followed by the opening of the finoncial bids of bidders whe obtained
the required minimum technicol score.

The Administrative ond Technical Bids shall be opened on Friday, 28 June 2024 ot 11:00 am in
the conference room of the Office of the Public Independent Conciliotor, North-West Region, by
the Internal Tenders Board, in the presence of the bidders or their mondated representatives with
full knowledge of the files if they so desire.

The opening of the finoncicl bids sholl 1oke ploce ot the end of the technical analysis and shall
only concern bidders who cobtained the minimum required score of 75%. The bids will be
evcluated exdusively of volue added tax [EVAT) and oll taxes incdusive (ATI) ond cccompanied
by o signed model submission.

Only bidders may ottend or be represented by o duly mandated person.

14. Evaluation criteria

14.1  Eliminatory criteria
These criteria fix the minimum conditions to be met 1o qualify for evoluation according to the
essentiol criteria. They should not be the subject of scoring. The non-respect of one of these
criteria shall lead to the rejection of the bid. They include notably:
i. Suspended by MINMAP in 2023;



il. Absence of bid bond;
iit. Folie declaration er falsified document;
iv. Non-complionce with the Terms of Reference;
v. Abience or non-conformity of on cdministrative document that cannot be regularized within 48
howrs;
vi. Absence of quantified unit price;
vii. Non iatisfoction of ot least 75% of the essential criterio;
viil. A bid with the externcl envelope corrying o sign or mark leading to the identification of the
bidder.

14.2 Essential criteria
The technical bids sholl be groded following the essential criterio shown below:

Presentotion of the bid 0S5 points
Understonding of the terms of reference, orgonisation ond 20 points
methodology proposed
¢ | General experience of the bidder for similar missions 05 points
d. References in similor missions 15 points
i mxam of the experts and their experiences in the field of the 50 poi
Technicol equipment 1o be used 035 points
TOTAL 100 points
15. Aword

The Contract shall be cworded to the bidder whose bid is in conformity to the dispositions of the
tender file ond on the basis of the best bidder ond technical quality, relative to article $9b of the
public contracts code.

16. Validity of offers
Bidders will remain committed 1o their offers for ninety (90) doys from the deodline set for the
submission of bids.

17. Complementary infoermation

Complementary information may be obtcined during working hours ot Services of the Public
Independent Conciligtor, North-West Region (Tel N672 27 17 11).

Bamenda,

THE PUBLIC INDEPENDENT CONCILIATOR OF THE NORTH-WEST REGION
(Contracting Authority)
Circular copies
- RD/MINMAP
- ARMP
- President [TB /OPIC
- Notice Board
- Chrono
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1.
1.1

1.2

1.3

1.4

General regulations of the invitation 1o tender

General

The Controcting Authority selects o service provider in occordonce with the selection method
specified in the Speciol Regulotions of the invitation to tender.
Candidates ore invited to submit on administrative file, a technicol bid and o financiol bid for the
provision of the services necessory for the occomplishment of the mission stated in the Terms of
Reference. The propesal shall serve o3 bose for negotiation of the controctual terms and
eventually the signing of the contract with the candidate retained.

The mission sholl be occomplished In occordance with the calendar indicated in the Terms of
Reference. Where the mission involves severcl phases, the performance of the service provider
during this phase should satisfy the Project Owner before the next phose commences.

Condidotes must be ocquainted with the locol conditions ond toke them into occount in preparing
their bids. To receive first-hand informotion on the mission ond locol conditions, condidctes are
odvised, prior 1o swbmitting their offers, to take part in the preparatory conference before the
preporation of propesals, if the Specicl Regulations provide for one. But partidpation in such o
conference is not obligatory. Representatives of the condidates must contoct officials mentioned in
the Spedal Regulotions to orgonise o visit or obtoin complementary information on the
preparatory conference. Candidotes must ensure that cfficiols ore Informed of their visit af the
required time to tcke the cppropriate measures.

1.5 The Project Owner shall furnish the information specified in the Terms of Reference, help the tervice

1.6
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provider to obtain the licences and permits necessary for the provision of the services and furnish
the relcted data ond reports on the project.
It should be noted that:

Ijcosts for preparing the bids ond negotiation of the controct, Induding the visit to the Project
Owner ore not considered os direct costs of the mission ond ore therefore not
reimbursable; ond that

i) the Controcting Authority is not bound to occept ony of the bids which would have been
submitted.

Service providers sholl furnish objective, imparticl ond professional counsel; in all circumstances,
they sholl defend the interest of the Project Owner without consideration of on ulterior mission
ond scupulously ovold any possibility of conflict of interest with other octivities or with the
interests of their enterprise. Service providers must not be engoged for missions which would be
incompatible with their present or post mission towards other Project Owners or which would ritk
making it impossible for them 1o execute their task 1o the best interest of the Project Owner.



1.7.1 Without prejudice to the general character of this rule, service providers shall not be bound by
the circumstances stipulated hereunder:

a] No enterprise engaged by the Controcting Authority shall supply goods and services or
provide services for o project, nor shall ony enterprise offilioted to it be occepted 1o provide
odvitory services for the same project. Equally, no design office engoged 1o supply consultancy
services in view of the preporation or execution of o project nor sholl ony enterprise offiliated to
it, eventually be odmitted 1o supply goods, provide services or execute services linked 1o its initial
mission for the some project (unless it is o continuation of the some project).

b) Neither the service providers nor enterprises offiliated 1o them con be engoged for o mission
which, by its nature, risks being incompatible with another of its missions.

1.7.2 As indicoted in paragroph 1.7.1(a) obove, service providers may be engoged 1o perform service
downstream where it is essentiol to ensure some continuity, in which cose the Spedicl Regulations
must stote this possibility and the criterio used in the selection of the service provider must toke
into account the possibility of renewal. It Is exclusively up 1o the Project Owner 1o decide to
execute or not the octivities dowmstreom ond if in the affirmative, to determine which service
provider shall be engoged to this end.

1.8 The Contracting Authority requires of its bidders and controctors that they strictly respect the rules
of professional ethics during the oword ond execution of these contracts. By virtue of this
principle, the Controcting Authority:

o) For purposes of this dause, defines the expressions below in the following mannern:

i) is guilty of “corruption™ anyone who offers, gives, solicits or occepts ony cdvantage in
view of influencing the oction of o public employee during the award or execution of
a controct;

ii) I involved in “froudulent manceuvres™ onyone who deforms or distorts focts in order to
influence the aword or execution of o controcy;

iii)  “coliusion™ refers 10 ony form of agreement between two or several bidders (whether
the Controcting Authority has knowledge of it or not) aimed at artificially maintaining
the price of bids ot levels that do not correspond to those that will result from
competition;

Iv) ond “coercive proctices” refer 1o ony form of attack on persons or their property or
theeats ogainst them in order 10 influence their oction in the award or execution of o
controct;

b)  May reject on award proposal if it determines that the proposed winner is directly or
through an ogent, guilty of corruption wai Involved in froudulent monoevvres, collusion or
coercive proctices for the oword of the controct.
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1.9 Condidates shall communicate information on commissions ond bonuses posibly poid or to be paid 1o
agents in relation to these bids and the execution of the controct if it is awarded to the condidote,
o1 requested in the finoncial bid form (Tender Letter).

1.10 Condidates must not have been excluded from being awarded controcts becovse of corruption or
froudulent monoeuvres.

2. Clarifications and amendments done on the Tender File and complaint

2.1 Condidates hove up 1o o date specified in the Specicl Regulations 1o request for clarificotions on
ony of the documents of the Tender File. Any request for darifications must be in writing ond
forwarded by mail, fax, or electronic mail to the oddress of the Controcting Authority with o copy
to the Project Owner found in the Speciol Regulations. The Controcting Authority gives his respome
by mail, fax or electronic mail to oll condidates who bought the tender file ond sends o copy of the
respome (by otaching on explanation of the request for clarification, without identifying the origin)
to cll those who intend to tender.

2.2 At ony moment before the submission of bids, the Controcting Authority may, for whatever reason,
either at his own initictive, either in reply 1o a request for dorification from a condidote invited to
tender, omend documents of the Tender File by woy of an oddendum. Any omendment is published
in writing in the form of on addendum. The oddenda are communicated by pestal mail, fox or
electronic mail 1o oll the condidates requested ond cre obligatory on them. At his convenience, the
Controcting Authority may postpone the date for the submission of bids.

2.3 Between the publication of the tender notice ond the opening of bids, ony bidder who feels
aggrieved in the public controcts oword procedure may petition the Controcting Authority.

2.4 The petition must be addressed to the Minister in chorge of Public Controcts with @ copy 1o the
Controcting Authority and the body in charge of the regulation of public controcts and to the
chairperson of the Tenders Board.

It must recch not later than five (5) doys before the opening of bids.

2.5 The Controcting Authority has five (5) days to reoct. The copy of the reaction sholl be tronsmitted to
the body in charge of the regulation of public controcts.

3. Establishment of proposals

1.1 Condidates ore bound 1o submit bids in the languoge(s) indicated in the Special Regulations.

Technical proposal

3.2 During the preparation of the technicol bid, condidates ore supposed to exomine in detoll the
documents that make up the consultation file. The biatont insufficiency of the information furnished
may lead to the rejection of o bid.

During the preporation of the technical bid condidates must poy porticulor attention to the
following considerations:



i) The condidate who thinks he does not have all the necessary skills for the mission may obtain them

i)

v)

v

by esseciating with one or several individuol condidates and /or other candidates in the form of
joint-venture or sub-controcting o3 the cose moy be. Condidotes may only enter into joint
venture with other condidates solicited for this mission with the approvol of the Controcting
Authority os indicated in the Special Regulotions. Condidotes ore encouraoged 1o seck the
porticipation of national condidates by conduding joint venture ogreements (notorised
agreements) with them or sub- contracting part of their mission 1o them.

For missions based on work time, the estimate of the work time shall be provided for in the
Special Regulations. Meonwhile, the bid must be bosed on the estimation done by the
condidate of the work time put in by the personnel.

It is recommended that the proposed specialised personnel make up the mojority of the
condidote’s permonent staff or have o stable long-stonding working relation with the
candidote.

The proposed specialised personnel must have of least the experience indicated in the Special
Regulations, experience which it would have ocquired in similar working conditions in the
country where the mission will take place.

No choice of speciclised personnel moy be proposed and only one curriculum vitoe (CV) per job
position sholl be outhorised.

3.3  Reports 10 be produced by condidates within the fromework of this mission must be written in the
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)

W)

iv)

v)

languoge(s) stipulated in the Special Reguloations. It is recommended the condidate’s persomnel
should have a good proctical mostery of English and French.

The condidate’s technical offer with the help of the attached tables should provide the following
information (Document No. 4):
A brief description of the candidote aond o general idea of his recent oxperience within the
fromework of similar missions (Toble 4B). For eoch of them, this summary must especially
indicate the charocteristics of the proposed personnel, the duration of the mission, the amount of
the controct and the share of the condidate.
All pounible observotions or suggestions on the Terms of Reference, dato, services ond
instolictions must be furnished by the Contracting Authority (Table 4C).
A description of the methodology and work plon proposed to occomplish the mission (Table
4D).
The composition of the teom proposed by speciolty o3 well os the tasks which are assigned to
eoch member and their colendar (Toble 4E).
Recent curriculo vitoe signed by the proposed spedialited personnel and the representative of
the candidate empowered 1o submit the proposal (4F). In the key information must feature for
each, the number of yeors of experience of the candidote ond the scope of respomibilities
exercised within the fromework of the various missions during the past ten (10) yeors.



vi] Estimates of the contribution by the perionnel (senior ond support staff, time), necessary for the
accomplishment of the mission, justified by bor diogroms, indicating the work time provided for
eoch senior staff of the teom (Tables 4E ond 4G).

vii] A detoiled description of the method, personnel strength and follow-up envisaged for training, If
the Special Regulations state that this is o major element of the mission.

vill] Any other information requested in the Special Regulations.

3.5 The technical proposal must not include any financicl information.

Financial proposal

36 The finoncial bid must be established using model tobles (Document No. 5). It lists oll the related
costs of the mission. If need be, all the costs may be distributed by octivity.

317  The financlal bid must separately present taxes, duties (including social security contributions),
rotes ond other opplicable tax costs by virtue of the laws in force on the candidotes, sub-
controctors ond their personnel [other than citizens or permanent residents of Comeroon),
except otherwise indicated in the Special Regulations of the Invitation to Tender.

18 Condidotes must indicate the price of their services in the currency (ies) spedified in the Spedal
Regulations.

3.9 Commissions and borwses paid to be poid eventually by the condidates in relation to their mission
shall be specified in the submission letter of the financial bid {Section 5.A).

3.10 The Spedicl Regulctions of the invitation to tender indicotes the duration of the validity of the
bids from the date of submission. During this period, condidates must moke avoiloble the
speciclised personnel proposed for the mission. The Contracting Authority in relation with the
Project Owner shall do everything possible to conclude the negotiations within the time limit. i
he intends 1o extend the volidity of the bids, condidates who do not want it are justified in
refusing such an extension.

4, Submission, reception and opening of bids

4. 'I'hoodqholohhoNdmtbclnlndoﬂb!cw:.hthaddhonnooddmombcwmlhelhﬂor
overloading on the some text. Except only 1o correct possible mistokes made by the condidate
himself, any correction of this type must be initialled by signatory (ies) of the bids.

4.2 A representotive duly cuthorised by the condidate must Initicl all the poges of the bid. This
outhoriation must be confirmed by a written power of attorney ottoched to the bid.

4.3 For coch proposal, the condidates must prepare the number of coples indicated in the Spedial
Regulations of the invitation 1o tender. Eoch technical end financiol bid must bear the inscription
“ORIGINAL" or “COPY™ o1 the cose may be. In cose of discrepancy between the coples of the
bids, it is the original copy that shall be considered os outhentic.
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4.4 Condidotes must put the original ond all the copies of the administrative documents listed in the
Special Regulotions in one envelope bearing the inscription "ADMINISTRATIVE DOCUMENTS"™,
the original ond all the copies of the technicol bid in an envelope clearly bearing the intcription
“TECHNICAL BID™ ond the original end oll the copies of the financial offer in o secled envelope
clearly bearing the inscription “FINANCIAL BID” ond the worning "TO BE OPENED TOGETMER
WITH THE TECHNICAL BID" Condidates should then put oll the three (03) envelopes in the some
secled envelope which bears the oddress where the bids are deposited and the information
indicated In the Special Regulations, os well as the inscription “TO BE OPENED ONLY DURING
THE BID-OPENING SESSION™,

4.5 The bid bond may be seized:

o) if the bidder withdraws his offer during the period of validity,
b) if the preferred bidden
i} foils in his obligation 1o subscribe the controct or,
i) fails in his obligation 1o furnish the fina!l bond required;
i) refuses 1o recelve notification of the contract

4.6 The duly established odministrative file, the technical and financial bids must be submined 1o the
address indicated not later then the date and time stoted in the Spedial Regulations. Any bid
received ofter the deadline for submission of bids shall be returned 1o the sender unopened.

4.7 As soon o3 the time limit for the submission of bids expires, the administrative ond technical files
ore opened by the Tenders Board. The financial bid remains sealed ond is handed over to the
chairperson of the competent Tenders Board who keeps it until the session for the opening of
finonciol bids.

5. Evaluation of proposals
General

3.1 Bidders shall not contoct members of the Tenders Bocrd and the Eveluation sub-committee for
issves having to do with their offers between the opening of bids and the award of the
contract.

5.2 Any ottempt made by any bidder 1o influence the proposals of the Tenders Board relating to
the evoluation and comparison of bids or decisions of the Controcting Authority in view of the
oward of a controct may lead to the rejection of his offer.

Evaluation of technical bids

5.3 The Evcluation sub-commirtee set up by the Tenders Board, evaluctes the technical bids on the
basis of their complionce with the Terms of Reference, with the help of evaluation criteria,
wh-criteria (generally, not more than three per criterion) and of the points system specified in
the Speciol Regulations. Eoch compliont bid is ettributed o technicol score (Ts). A bid s
rejected of this stage if it does not satisfy the important aipects of the Terms of Reference or
does not obtoin the minimum technicol score mentioned in the Special Regulations.

14
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At the end of the evaluation of the technical quality, the Contracting Authority notifies the
bidders whose bids did not obtain the minimum quolity score that their bids were not retoined;
their financial bids are returned to them ot the end of the selection process unopened. At the
same time, the Controcting Authority notifies condidates who obtoined the minimum
qualification score and informs them of the dote, time ond venue of the opening of the
financial bids. This notificotion may be addressed to them by registered mail, fox or electronic

Opening and evaluation of financial bids

3.5

5.6
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The fincncial bids ore opened by the Tenders Board in the presence of representatives of the
candidotes which wish to ottend. The nome of the condidate end the proposed price ore
reod out loud ond entered in writing during the opening of the financial bids. The Controcting
Authority takes down minutes of the opening session.

At the end of ecch bid-opening session, the chairperson of the Tenders Boord immediately
puts ot the disposal of the focal point designated by ARMP, on initiclled copy of the bids
submitted by bidders.

In cose of petition, it must be addressed to the Minister in chorge of Public Controcts with
copies 10 the body in charge of regulation of public controcts ond the Project Owner or
Delegated Project Owner.

It must reach within @ maximum deadline of three (03) doys after the opening of bids in
the form of o letter 1o which is obligatorily attoched o sheet of the petition form duly signed
by the complainant ond possibly by the chairperion of the Tenders Board.

The Independent Observer shall attach 1o his report the sheet handed to him, with
reloted comments or observations.

5.8 The Evaluation sub-committee shall determine if the financiol bids ore complete (that is, if oll the
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clements of the corresponding technical proposol have been costed; shall correct ony
colculation error ond shall convert the prices expressed in vorious currencles into the currency
mentioned in the Spedal Regulations. The official exchange rate uied to this effect furnished
by the Bank of Central African States (BEAC) sholl be those in force on the deadline for the
whmission of bids. The evalation Is done without toking into account the dues, taxes ond
other taxes as defined in parogroph 3.7.

In cose of quality-cost selection, the compliont lowest finonciol bid (fm) sholl be oworded o
finoncial score (3f) of 100 points. The financicl scores (3f) of other bids shall be colcvlated o3
indicoted in the Spedial Regulations. The bids ore clousified in relation to their combined
technical scores (st) and financla!l scores (sf) after introduction of weights (T being the weight
attributed 10 the technical bid and P the weight oftributed to the finandial bid; T + P being



equal 1o 100, as indicated in the Special Regulations. The condidate with the highest
combined technicol and finoncicl score is then invited for negotiations.

5.10 In cose of selection within the fromework of a determined budget, the Evaluation sub-committee

6.

shall retoin the consultant with the best technicol bid within the limits of the budget
(“evoluoted price”). The bids cbove this budget shall be rejected. In cose of leost cost
selection, the dient or Controcting Authority sholl retoin the lowest bid (“evoluated price”)
among thote which obtoined the minimum required score. In the two coses, the selected
conwltant shall be invited for negotiations.

Negotiations

6.1 Negotiations may tcke ploce ot the address indicated in the Special Regulations between the

6.2

6.3

6.4

Controcting Authority ond /or Project Owner ond the condidate whose offer is retained, the
objective being to reach on agreement on all the points ond signing a controct.

In no cose sholl there be concomitant negotiations with more than one condidate. These
negotictions which must have nothing to do with the unit prices must culminate in minutes
signed by the two parties

Negotiations shall involve discussions on the technical proposal, the propoted methodology
(work plan), personnel ond any suggestion made by the condidote to improve on the Terms
of Reference. The Controcting Authority and/or Project Owner the condidate sholl then draw
up the finol Terms of Reference, the bor diograms indicating the octivities, the perionnel uied,
and the fime spent on the field ond at the head office, time spent monthly on work, logistics
and the regulations for writing reports. The work plan and the final Terms of Reference which
were agreed upon are then integroted into the "Description of Services™ which shall be port
of the controct. Care should be token to obtain as much os possible from the condidate within
the limits of the budget ond to dearly define the inputs which the project Owner must furnish
10 ensure the proper execution of the mission,

Financial negotiations especiclly shall aim ot specifying (where need be) the condidote’s tax
obligations in the Republic of Comeroon and the manner in which these obligations ore token
info occount in the controct; they shall also integrate the agreed technical modifications into
the coit of services. Except under exceptional circumstonces, finondial negotiations shall have
nothing to do either with the rote of remuneration of the personnel (no breckdown of rotes)
or on other unit rates, whatever the method of selection.

Having bosed it choice of o condidate, among other things, on on evaluation of the proposed
specialised personnel, the Controcting Authority shall be expected 1o negotiate the controct
on the basis of the experts whoie names feoture on the proposol. Prior 1o the negotiation of
the contract, the Controcting Authority shall insist on the assuronce that these experts are
cffectively avoilable. The Controcting Authority shall not take into account the replocement of
this personnel during negotictions, excep!t if the two porties ogree that this replacement was
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rendered unavoidable becouse o mojor delay in the selection process or thot these
replocements are indispensable in the reclisotion of the objectives of the mission. If this is not
the cose ond if it is established thot the candidate proposed o key person without being sure
of his avoilability, the compony may be disquolified.

6.5 The negotiations shall culminate in the exomination of the draft contract. The condidate and
the Controcting Authority shall conclude by initialling the ogreed controct. If the negotiations
foll, the Controcting Authority shall invite the condidate whose bid was ploced second for
negotictions.

7. Awaord of the controct

7.1 Once the negotiations are over, the Controcting Authority sholl aword and publish the results.

7.2  The successful bidder is supposed 1o start his mission on the date ond time specified in the
Specdial Regulations.

8. Publication of results of aword and petitions

8.1 The Contracting Authority shall communicate to ony bidder or cdministration concerned, upon
request oddressed to it within o moximum deadline of five (5) doys ofter publication of the
award results, the Independent Observer's report as well as the minutes of the award session of
the reloted controct to which shall be attached the evaluation report of the bids.

8.2 The Contracting Authority shall be bound to communicate the recsons for the rejection of

offers of the bidders concerned who 10 request.

8.3 After publicotion of the awerd resuits, bids thot are not withdrawn within fifteen (15) doys
sholl be destroyed, without ony claims for compensation being entertoined. Only the copy
destined for the body in charge of regulation of public controcts shall be kept.

8.4 In cose of complaint as provided for by the Public Controcts Code, it should be addressed 1o the
Minister of Public Contracts, with copies 1o the body in charge of the regulation of public controcts,
the Project Owner ond the chairperson of the Tenders Boord.
it must toke ploce within o moximum deadline of five (5) working days cfter publication of the
results.

9. Confidentiality
No information concerning the evaluation of the bids and the recommendations for aword must be

communicated to the bidders who submitted o tender or any other person who was not qualified to
toke port in the selection procedure, os long o3 the aword has not been notifled to the successful
bidder,
10. Signing of the controct

101 After publication of the results, the draft controct whicribed by the successful bidder shell be

submitted 1o the Tenders Board concerned for exomination and adoption.
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10.2

The Controcting Authority hos seven (7) days to sign the controct from the date of reception of
the draft contract ocpproved by the competent Tenders Boord ond subscribed by the successful
bidder.

10.3  The controct must be notified 1o the successful bidder within five [5) doys of its dote of signature.
11. Final Bond

11.3

11.4

T1.1 Within twenty (20) days of the notification by the Contracting Authority, the service
provider shall furnish the Project Owner with o final bond in the form stipuloted in the Special
Regulations, in occordance with the model provided in the Tender File.

The bond whose rote vories between 2 ond 5 % may be reploced by o guorantee from a
borking estoblishment opproved occording to the instruments in force, with the Controcting
Authority as beneficiary or by o joint or several guarontee.

Small and medium-sized enterprizes (SME) constinted of national capital end manoged by
nationals may, in liev of the guarantee, provide either o stattory lien or o bond lssued by a
banking estoblishment or first-rate finondal institution opproved in occordance with the
instruments in force.

Failure to produce the final bond within the prescribed time-limit shall likely couse the termination
of the controct under the conditions loid down in the GAC.



Document No. 3:

Special Regulations of the Invitation to Tender
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SPECIAL REGULATIONS GOVERNING THE OPEN NATIONAL INVITATION TO TENDER DOCUMENT
(RPAO)
Clauses of the Special Regulations

1.1 Definition of Service:
The Services concern THE Provision of FOR SECURITY FOR THE OFFICE OF THE PUBLIC

INDEPENDENT CONCILIATOR (PIC), NORTH-WEST REGION.
The icope of services or requirements shall include, but not limited to the following:
A. Protection of Life and Property

1. Observance of rigid inmpection of personal belongings of visitors ot oll entrances for harmful objects
which they sholl retain, monitor.

2. Worch, safeguord ond protect the Public Independent Conciliator office building, the Public
Independent Conciliotor's residence o1 well o1 the Public Independent Concilictor's properties from
theft, orson, destruction and damages and ony unouthorised intrusion,

3. Ensure the safety of the Office of the Public Independent Condliator's officiols, personnel ond visitors
from harassment, threat, or intimidation as well os physicol assoult ond attack within the premises of the

Office of the Public Independent Conciliator.
B. Maintenance of Peace and Order

1. Guerontee that all Public Independent Conciliator employees and service users ore safe from harm
or threat which may orise from internal /external choos and public disorder.

2. Guord ogainst incidence of theft which moy be directed ogainst Public Independent Conciliator's
property or property belonging to the stoff or visitor/user ond other misdemeanours which may
constitvte breach of peoce and order inside Public Independent Conciliator premises.

C. Strict Observance of PIC Policies, Rules and Regulations on Security

1. Strictly observe, enforce and cdhere 1o the Public Independent Conciliator's nies and regulations o1
it opplies 1o the security ond well-being of the Public Independent Conciliator, its employees ond
service vsers.

D. Other Duties and Functions

1. Protect the entire work area occupied by the Public Independent Condiliator, its employees and
service viers ogainst unavthorized intrusion, internal or external commotion,

2. Check, entertoin ond oisist clients or visitors entering the Public Independent Conciliator premises.

3. Strictly maintains official logbook or record of oll incoming ond outgoing persons, vehicles,
movements of Public Independent Concilictor properties, ond happenings /incidents within the premises
omong others.

4. Records PIC employees’ time in ond out.

5. Afrer office hours, conduct routine potrol or inspection of the building and report unusual octivities or
threat 10 security to the PIC stoff in-charge.

6. Record oll employees working overtime ond all other office personnel who ore still in the Public
Independent Conciliator's premises ofter office hours and on weekends and non-working doys.




7. Ensure thot oll doors ond windows of the Public Independent Conciliator’s building ore secured ond
oll electrical connections and lights are turned off,

Before the start of office hours, inspect cll oreas for any sign of forced entry ond report thereof.

Name and address of Contracting Autherity: The Public Independent Conciliator, North-West Region.

1.2 . Period for Execution:

The security services sholl be rendered for 12 months.

1. Source of funding: This Works sholl be financed by the 2024 budge! of the Office of the Public
Independent Conciliator.

3. Main criteria for qualification of bidders

Participation to this invitation to tender shall be opened to enterprises thot have experience ond have

corried out services in this domain, which is not bonkrupt,

o) who has not suspended all poyments evidenced by o court ruling for reasons other thon
bankruptcy,

b) who is not sbject 10 legal proceedings with suspension of cll payments and which may leod to
o dedaration of bonkruptcy with partial or total removal of the monogement and ownership of

his property,
¢} who has not been convicted ond sentenced for on offence offecting his professional morality,

d] Who has not been guilty of folse declorations in connection with the information required for his
porticipation in an invitation to tender.

He shall also show proof of the following guarontees:

No. | Guarantee Level / type of guarantee
1 Financial guorentee [self-financing copocity) | 20.000.000 F CFA

Should show ownership of the resources:
e 02Pickup 4 x 4 or von
Working tools and dlothing for
personnel

2 Equipment of the enterprise

3 | Essenticl personnel - Experienced stoff.

3.1. Bidders shall be evoluated on the baiis of the following elements:
Eliminatory criteria

i. Deodline for delivery higher than prescribed;
ii. False dedorotion or falsified documents;
jii. Absence or insufficient bid bond;
iv. Non-compliance with the Terms of Reference;
v. A bid with the externcl envelope carrying o sign or mark leading to the identification of
the bidder;




vi. Incomplete financicl file;
vii.  Change of quontity or unit or Absence of quantified unit price;
viii.  Non satisfoction of of least 75% of the estential criteria.
ix.  Non completion of ony project in the previous years in the North West Region and
swipended by MINMAP in 2024.
x.  Absence or non-conformity of an administrative document that connot be regulorized
ofter 48 hours.

N.B. For absence or non-conformity of en element in the administrative file, except cbience of the bid
bond, the bidder sholl be given 48 hours 1o produce the valid element failure which the file sholl be
outomaticolly rejected

Essential criteria
Criteria reloting to the qualification of bidders shall concern the following aspects:
9. |Presentation of the bid 0S5 points |
h Understonding of the terms of reference, orgonisation and 20
methodology proposed s
A Generaol experience of the bidder for similar missions 05 points
| 7% References in similar missions 15 points
K Qualification of the experts and their experiences in the field of the 50 poi
. Technicol equipment to be uied 05 points |
TOTAL 100 points

Only bidders who obtain o technical score of at least 75 points on 100 shall have their financiol bids
exomined.

Copies of the diplomos of essential personnel sholl be certified by the competent authorities.

The Office of the Public Independent Conciliator Internal Tenders' Boord shall declare ony bid non-
compliant if its odministrative documents are found to be non-compliant or if it has scored o total mark
below 75 points over 100 for the evaluation of the technicol file.

The financial files of bidders whose odministrative and technical files have been declared inadmissible
thall be put ot their disposal ond they shall be notified thereof. They shall be destroyed if they ore not
withdrawn within fifteen (15) days a1 from the date of awerd of the Jobbing Order.

Finonciol proposals sholl be opened in the presence of the representatives of successful bidders
following exomination of the odministrative file ond evoluation of the technicol file. The nome of the
bidder ond the prices propoted sholl be read oloud and recorded in writing during the opening of
financicl bids. The Office of the Public Independent Conciliator's Internal Tenders Boord thall drow vp
minutes of the sestion.

The Evaluation Sub-Committee sholl determine if the financial proposals are complete, that is 1o soy if
oll the items of the technical proposcl have been duly filled end correct any miscolculation.




Corrections sholl be done as follows:

1) In cose of discreponcy between the amount in figures ond the cmount in words, the omount in

words shall override;

2) In cose of error of multiplication of unit prices by the relevant quantity, the price of the unit
price list shall override;

3) By opplying the rebates offered by the bidder.

The amount stated in the bid, corrected in keeping with the procedure referred to obove, is supposed
1o commit the bidder. If the bidder, whose bid is corrected and retoined, does not accept the said
correction, his bid shall be rejected ond the bid bond moy be withheld in occordonce with the
regulation in force.

Any bid including items of the bill of estimates for which the bidder has not specified the unit price shall
also be rejected.

On a whole, the finoncicl bid shall be cisetsed over 100 points, the realistic lowest bid shall score the
majority of points; the others shall be ossessed os follows:

Financial Score FS = (100 x amount of the realistic lowest bid) / (eamount of the bid assessed)
The Grand Total (GT) to be given to each bidder shall be calculated as follows:

GT=75%xT1S+25% x FS

Shall be considered the best the bid that scores the best grond totel, offers the best cost-quality rotio
ond meets the requirements of the Office of the Public Independent Conciliator Internal Tenders' Board.
The Office of the Public Independent Concilictor Internal Tenders' Board may request ony bidder to
give darificotions on any point which sholl be deemed necessary for the understonding of his bid. The
request for darifications and the reply given to it shall be by letter or telex, but no medification of
omount or content of bid sholl be required, gronted or outhorized, unless it is needed to confirm
correction of the miscalculotions discovered during the assessment of bids in occordonce with the
provisions of the RGAO.

3.2. In case of a business grouping:

In cose the bid is submitted by o busineis grouping comprising several corporate bodies or moral
persons, it shall be signed by each of them ond they shall jointly choose the representative of the group
before the Controcting Authority.

3.3. Visit to the construction site and preparatory meeting:

The bidder Is advised 1o visit ond inspect the construction site ond its surroundings end to obtain by
himself, ond under his responsibility, any information that may be necessary for the preporation of the
bid and execution of works. The expenses relating to the visit shall be borne by the bidder.




The Controcting Authority shall outhorize the bidder ond his employees or ogents to have occess 1o the
premises ond on his lands for the purpose of this visit, but only on the express condition that the bidder,
his employees and ogents, free the Controcting Authority from ony responsibility that may enwe there
from ond compeniote him if necessary, ond that they remain responsible for mortol or corporal
occidents, losses or moterial domages, costs ond expenses incurred for the visit.

The Contracting Authority may orgonize o visit to the construction site during the meeting meort for the
preparation of bids.

4. Langvage of bid:

Bids o3 well a3 oll the correspondence ond documents, exchonged between bidders ond the
Contracting Authority shall be drofted in English or French. Additionol documents ond forms provided
by bidders moy be drafted in o different longuoge provided they are submitted with accurate
translotion in French or English; in this cose and for the purpose of Interpretation of the bid, the
translation shall override.

4.1. The list of documents to be provided shall be filled, grouped together in three volumes put
respectively in internal envelopes ond divided os follows:

Envelope A = Volume I: Administrative documents

Envelope A shall be lobelled « Administrative documents 1 and sholl contain the following documents,
vaolid ond produced a3 originals or certified true coples by the competent cdministration and
proceeded by o flyleof:

(1)A stomped declarotion of the controctor's intention 1o tender on which shall appeor his names, other
nomes, capocity, residence ond nationality; but if it is o company, its proper business nome and
headquarters shall be indicated.

(2)A copy of taxpayer's card (Carte dv contribuable).

{3)An Affidavit of non-bankruptcy issved by the competent court.

(4) Business License (Patente) for the current financial year, showing the turnover of the company.

(5)An attestation l1sued by the Notional Social Insurance Fund.

(6)An attestation of Bank Account,

(7)A bid bond for the tender (coution de soumission).

(8]The Power of Attorney or “Authorizotion™ where necessary,

(9)Group Agreement where necessary,

{10) A certificate of incorporation issued by the competent court.

{11) A receipt showing amount poid to obtain the tender file issued by the Public Treasury.

(12) The localization plan of the enterprise office.

(13) A non-exclusion certificote oftesting that the bidder is not the subject of o temporary or

permanent exclusion from public controcts dated not more thon 3 months old ond isswed by
ARMP



Under no circumstonces sholl the bidder stote the amount of his bid in o document not included in the
finarcial bid. The signature on the lost poge of each document shall be preceded by the inscription
*recd ond opproved” followed by the name and status of the signotory.

In case of o business grouping, each member of the group shall present o complete administrative file;
documents A, A7, AB, A11, and Al 2 thall be presented only by the representative of the group.
Envelope B = Volume I: Technicol bid

The second envelope (B) shall be labelled «Technical bid» ond shall contoin the volume of the
following documents preceded by o flyleaf:

B.1 A form containing generol information on the bidder, o model of which is provided in Appendix 1;

B.2 The Organization chart of the enterprise, ot well o3 the list of personnel "senior stoff” ond
"spervisory grode employees” (Appendix 6) of the enterprise, specifying the seniority of each of them
in the enterprise;

8.3 The technical and material resources that the bidder intends to use for the exeaution of studies.
B.4 An anclysls of the studies 1o be corried out, os well s the technique ond method he intends to use.
B.5 planning for the execution for studies

B.4 References of the bidder, notably those relating to the works corried out ond his experience in the
type of work which forms the purpose of this OPEN NATIONAL INVITATION TO TENDER Document. For
the new companies, they should show proof of resources (equipment ond personnel).

B.7 A site visit report and an attestation of visit to the site signed by the contractor on honour
B.8 The copacdity 1o pre-finance the studies with relevant proofs.

B.9 The Spedcl Administrative Conditions (CCAP) and the Special Technical Conditions (CCTP), duly
initiclled on eoch poge ond signed on the lost poge

Envelope C = Volume N: Financiol bid

The third envelope (C) shall be labelled tFinancial bidn and sholl contoin the volume of the following
documents initiclied on eoch poge and signed by the bidder:

C.1 The bid proper, submirted o3 original drafted in occordonce with the model encosed herewirh,
fiscol stomp at the rote in force, signed ond doted;

C.2 The price list, duly filled, signed ond dated, stoting unit prices exclusive of VAT, in words ond in
figures;



C.3 The estimate of quontity and costs, duly filled, stating the total omount exclusive of VAT, the amount
of VAT, and the total omount all taxes Inclusive;

C.4 The price sub-detail schedule shall be properly filled by the bidder,

NB: Various ports of the originals ond copies included in a file must be seporated by colowr insets, so o1 to
make exomination easy. (ifomped means):. with Fiscol stamp of 1000 f CFA each

Price and currency of bid
4.2. The omount of bids shall be given in CFA Francs which shall therefore be the contractual money of
account and payment,
All the duties, taxes and contributions poyoble by the bidder for the Jobbing Order or other, thirty
(30) days before the deadline for submission of bids shall be included in the total amount of the bid.
4.3. Prices of the Jobbing Order shall not be subject to modification.
4.4. The currency of the country of the Contracting Authority (national currency): the CFA Frane
Preparation and submission of bids
5. Period of validity of bids:
The period of validity of bids sholl be ninety (90) doys with effect from deadline for submission of bids.
6. Amount of the bid bond:
The bid bond shall amount 1o four hundred thousand (400,000) FCFA
6.1 Verwe, date ond time of the preporatory meeting to moke out bids:
There shall be no preparotory meeting to make out bids.
7. Number of coples of bids which must be filled ond forworded:
Six (07) copies of which one original and five (06) copies of Administrative, Technical ond Finandel
documents lobelled a3 such
8. Address of the Controcting Authority to which bids shall be forwarded:
The Public Independent Conciliator
9. Date ond deodline for submission of bids: 28 June 2024 at 10.00 om local time.
10. Place, dote ond time for opening of bids:
Administrative ond technical bids sholl be opened in the conference hall of the Office of the Public
Independent Conciliator on 28 June 2024 at 11 om prompt locol time.
Evaluation and comparison of bids
11. Currency to be used for conversion into o single currency: the CFA Franc Source of exchange rote:
Bonk of Central Africon Stotes (BEAC)
Dote of exchange rote: To be specified when the deodline for submission of bids shall be known.
12. Nationa! bidders sholl not enjoy ony degree of preference during the eveluation of bids.




EVALUATION GRID FOR SECURITY SERVICES FOR THE OFFICE OF THE PUBLIC INDEPENDENT
CONCILIATOR, NORTH-WEST REGION.

N* Description . Marks Remark(s)
(100pts)
A General presentation of bids Spts
1 Presence of all documents 1
2 Properly bound 1
3 Poges numbered 1
4 Separators in colour opart from white 1
5 Order prescribed respected 0.5
6 Clearness of the documents 0.5
Total
8 Pre-financing 10pts
1 100% personcl finonciol meons (bonk statement) | 10
2 By personal or bonk engogement to pre-finonce | 5
Total
C Organization, methodology and planning of 20pts
‘execution of works
1 Attestation of site Visit 2
2 Site Visit report with pictures 3
3 Detailed technical note on the service 5
4 Other studies where necessory 3
5 Manpower deployment schedule 2.5
6 Respect of the duration of work 5
7 CCTP dully initialled on each poge, signed ond 1
- dated on the last poge
8 CCAP dully initialied on eoch poge, signed ond \
dated on the loit poge
9 Acceptoble planning of execution of the service 2.5
Total
D Human and material resources 50 pts
1. Experience of the guards to be deployed 30pts
Potsession of the relevont equipment needed 20pts
Total
E References of the company in the domain of 15pts
security services:
1 More than one (04) contract registered (13t and 7.5
lost poged certified) 3
- More thon one (04) reception PV corresponding 7.5
to the attoched controcts
Grand Total /100
Sign
Chairman Secretary Member




Award of Jobbing Order
13. Within (20] days following notificotion of the Jobbing Order by the Controcting Authority, the
controctor sholl provide to the Contracting Authority o performance bond whose model s presented in
Document No.10, Appendix No. 3 of this Tender File.
The performance bond shall amount to 5% of the cost of the Jobbing Order. It may be reploced by o
bond lssved by o banking estoblishment outhorized in accordance with the instruments in force, with the
Office of the Public Independent Conciliator ai beneficlary or by a personal joint or several bonds.
This security bond sholl be refunded or the bid bond which reploces it shall be freed of the written
request of the controctor after the final occeptonce (one yeor after provisional ccceptonce) os
stipulcted under Article 41 of the CCAP,



Document No. 4:
Special Administrative Conditions (SAC)

Toble of contents
Chaopter I: General
Article 1 - Subject of the Jobbing Order (GAC supplemented)
Articde 2 - Aword procedure (GAC supplemented)
Articde 3 - Definitions ond duties (article 2 of GAC supplemented)
Article 4 - Languoge, opplicable low and regulations
Articde 5 - Constituent documents of the Jobbing Order (orticle 8 of GAC)
Artide &6 - General opplicable instruments (GAC wpplemented)
Artide 7 - Communicotion (GAC ortides 5 and 6 supplemented)
Article 8 - Administrative Orders (orticle 7 of GAC)
Article 9 - Contracts with conditional phases (GAC supplemented)
Article 10 - Service provider's personnel and equipment (GAC supplemented)
Chapter Il: Financial conditions
Article 11 - Guarontees ond bonds (GAC supplemented)
Article 12 - Amount of Jobbing Order (GAC supplemented)
Article 13 - Ploce ond method of payment (GAC supplemented)
Article 14 - Price voriation (erticle 16 of GAC)
Article 15 - Price revision formulos (ortice 17 of GAC)
Article 16 - Price updating formulas (article 21 of GAC)
Article 17 - Advances [orticle 18 of GAC)
Article 18 - Payments for the services (articles 19 of GAC supplemented)
Article 19« Interests on overdue payments [orticle 28 of GAC)
Article 20 - Penclties for delay (article 29 of GAC wpplemented)
Article 21 - Final detoiled account (GAC supplemented)
Article 22 - General detailed occount (GAC swpplemented)
Article 23 - Tax and customs schedule (GAC supplemented)
Article 24 - Stomp duty ond registration (article 20 of GAC)
Chapter lll: Execution of the services
Article 25 - Jobbing Order execution deadline (orticle 20 GAC)
Article 26 - Obligations of the Project Owner (GAC supplemented)
Article 27 - Obligations of service provider (GAC supplemented)
Article 28 - Roles ond responsibilities of the controctor (article 40 of GAC)
Article 29 - Insuronce (GAC supplemented)
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Article 30 - Approval of personnel (GAC supplemented)

Article 31 - Sub-contracting [orticle 27 of GAC)

Chapter IV: Acceptance

Article 32 -Monitoring ond Acceptance Commission (ortide 36 of GAC)
Article 33 -Acceptonce of services (orticle 36 of GAC)

Chapter V: Miscellaneous provisions

Article 34 - Force mojeure [orticle 41 of GAQ)

Article 35 - Termination of the Jobbing Order (artice 42 of GAC)

Article 36 - Differences and disputes (article 48 of GAC)

Article 37 - Drafting ond dissemination of this Jobbing Order (GAC supplemented|
Article 3B end last: Entry into force of the Jobbing Order (GAC supplemented)
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Chapter I: General
Article 1: Subject of Jobbing Order
The swbject of the Jobbing Order must be in consonance with artide 1 of the GAC relating to the scope
of application.
The subject of this jobbing order sholl be FOR SECURITY SERVICES FOR THE OFFICE OF THE PUBLIC
INDEPENDENT CONCILIATOR (PIC), NORTH-WEST REGION.
Article 2: Jobbing order award procedure (GAC supplemented)
This Jobbing Order shall be oworded following OPEN NATIONAL INVITATION TO TENDER N°.
010/ONIT/OPIC/PIC/ITB /2024 OF 31 May 2024 FOR THE PROVISION OF SECURITY SERVICES TO
THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH-WEST REGION.
Anrticle 3: Definitions and duties (article 2 of GAC supplemented)
3.1 General definitions
e The Controcting Authority sholl be The Public Independent Conciliotor. He awards the
contract, ensures the preservation of originals of soid Jobbing Order documents and the
transmission of copies to Ministry in charge of Public Contracts and 1o the body in charge of
regulation through the focal point designated to this effect.
o The Project Owner sholl be The Public Independent Conciliator. He represents the beneficiory
administration of the services.
e The Jobbing Order Manager sholl be o Research Officer of the Office of the Public
Independent Conciliator designated by the Public Independent Conciliator Cf. Public
Contrects Code. He ensures respect of the odministrative, technical ond finencial conditions
ond controctual obligotions.
e The Jobbing Order Engineer shall o stoff designated by the Public Independent Condiliator. He
shall be responsible for the technical monitoring of the controct.
® The service provider shall be .....ccovvvviinnnies .
3.2 Security
This Jobbing Order may be used security subject to any form of transfer of the deb.
In this cose:
= The outhority in charge of ordering poyment shall be The Public Independent
Conciliator
- The outhority in charge of the cleoronce of expenditures shall be The Specialised
Finance Controller of the Office of the Public Independent Conciliator, North West
Region
- The boedy or officiol in charge of payment shall be The Accounting Officer of the Office
of the Public Independent Concilictor, North West Region
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- The official competent to furnish information within the context of execution of this
Jobbing Order shall be o Reseorch Officer, Office of the Public Independent
Conciligtor, North West Region

Article 4: Language, applicable law and regulation

4.1 The longuage to be vied shall be English ond/or French.

4.2 The service provider shall be bound to observe the laws, regulctions ond ordinances in force in
Comercon both within his own orgenization ond in the execution of the Jobbing Order.

If the lows ond regulations in force of the date of signoture of this Jobbing Order are amended ofter

the signature of the Jobbing Order, the possible direct resulting costs shall be taken info occount without

goln or loss for either party.

Article 5: Constituent documents of the Jobbing Order (Article 8 of GAC)

The constituent controctual documents of this Jobbing Order are in order of priority:

1) The tender or commitment letter;

2) The bidder's tender and its annexes in oll provisions not contrary to the Speciol Administrotive
Conditions (GAC) and the finalized Terms of Reference or description of services;

3) The Special Administrative Conditions (SAC);

4) The Terms of Reference or description of services;

5) The porticulor elements necessary for the determination of the Jobbing Order price, such os, in
order of priority: the unit price schedule, the statement of oll-in prices, detailed estimates, the
breakdown of all-in prices ond the sub-detoils of unit prices;

6) The execution schedule or plen of oction etc.

7) The Genercl Administrotive Conditions opplicable on services and intellectucl services controcts that
went into effect by Order No. 033 /CAB/PM of 13 February 2007;

8) The General Tedhnical Condition(s) opplicoble on the services forming the swbject of the Jobbing
Order.

Article 6: General instruments in force (GAC supplemented)

This Jobbing Order thall be governed by the following general instruments:

1. Fromework Low No. 96/12 of 5™ August 1996 on the management of the environment;

2. The Mining Code;

3. Instruments governing the various professionol bodies;

4. Decree No. 2001/048 of 23 Februory 2001 relating to the Setting vp, Orgenizetion and

Functioning of the Public Controcts Regulotory Agency

Decree No. 2003/651 /PM of 16™ April 2003 to lay down the Procedure for Implementing the

Tox and Customs System opplicable 1o Public Contracty;

6. Decree No. 2018/366 of 20* June 2018 1o institute the Public Controcts Code;

7. Decree No. 2012/075 of 8™ March 2012 1o organise the Ministry in chorge of Public
Controcts;
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Circulor No. 001 /CAB /PR of 19" June 2012 reloting to the Award and Control of Execution of
Public Controcts;

. letter No; O00908/MINTP/DR of 1997 to publish guidelines for the consideration of

environmental impoct of road maintenance;

10. Circulor No. 00000026 /C/MINFI of 29 December 2023 on the instructions relating 1o the

execution of finance laws, the monitoring ond control of the execution of the budgets of the
State and other public entities for the 2024 fiscol yeor;

11. Unified Technical Documents (DTU) for building works;
12. Applicable stondards;
13. Other instruments specific to the domain concerned with the Controct.

Article 7: Communication (Articles 6 and 10 supplemented)

7.1

All communications within the framework of this Jobbing Order shall be written ond notifications
sent to the following cddress:
0. In the cose where the service provider is the addressee:
Beyond the time-limit of 15 days fixed in article 6(1) of the GAC to moke his domicile
known to the Project Owner and Jobbing Order Manager, correspondences sholl be
validly addressed to Bomendo | Council, chief town of the Region In which the work wos
done;
b. In the case where the Project Owner is the oddressee;
Sir, The Public Independent Condiliotor with o copy oddressed to the Contracting
Authority, Jobbing Order Manager, ond Jobbing Order Engineer, where need be, within
the some deadline.
¢. In the cose where the Controcting Authority is:
Sir/Medom Public Independent Concllictor with o copy oddressed within the some
deadline to the Project Owner, Jobbing Order Manoger, Jobbing Order Engineer ond
Project Manager, where applicable.

Anticle 8: Administrative Orders (Article 7 of GAC)
The various Administrative Orders shall be established and notified os follows:

8.1

8.2

The Administrotive Order to stort execution sholl be signed by the Controcting Authority [ond
notified to the service provider by the Jobbing Order Manager with a copy 1o the Jobbing
Order Mancger, Project Owner, the Paying Body and the Project Manager, where opplicable.

Upon proposal by the Jobbing Order Maonager, Administrative Orders with an incidence on the
objective, the omount ond execution deadline sholl be signed by Controcting Authority ond
notified by the Jobbing Order Manager 1o the service provider with a copy to the Jobbing
Order Engincer, the Project Manager and the Poying Body. The prior endoriement of the
Paying Body sholl possibly be required before the signature of those that have on inddence on

the ocmount.
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8'3

B.4

8.5

8.6

87

Administrotive Orders of a technice! noture linked to the normal progress of the services shall be
signed directly by Jobbing Order Manager and notified 1o the service provider by the Jobbing
Order Engineer or Project Manager (where applicable).

Administrative Orders serving a3 warnings thall be signed by the Project Owner and notified to
the service provider by the Jobbing Order Mancger with a copy to the Contracting Authority,
the Jobbing Order Engineer ond Project Manager.

Administrative Orders for suspension or resumption of work o1 o reswit of the weather or any
other case of force mojevre shall be signed by the Controcting Autherity aond notified by his
services 1o the service provider with a copy to the Project Owner, Jobbing Order Monoger, ond
Jobbing Order Engineer.

The controctor has @ time-limit of fifteen (15) doys to issve reservotions on ony Administrotive
Order received. Having reservations shall not free the enterprise of executing the Administrotive
Orders received.

Concerning Administrative Order signed by the Controcting Authority ond notified by the
Project Owner, the notification must be done within 0 maximum of 30 days from the date of
transmission by the Controcting Authority 1o the Project Monoger. Beyond this deadline, the
Controcting Authority shall establish the defoult of the Project Owner, take over from him
and carry out the soid notification.

Aricle 9: Contracts with conditional phases (GAC supplemented)

This service shall be finonced in one phase by the Budget of the Public Independent Conciliotor.
At the end of o phase, the Project Owner shall corry out the occeptance of the services ond
issue on attestation of proper execution 1o the service provider. This attestotion shall determine
the start of the following conditional phose.

Anticle 10; Service provider's equipment and personnel (Article 15 of GAC supplemented)

101

10.2

10.3

Any modificotion, even partial, made 1o the technicol bid shall only occur ofter the written
opproval of the Project Owner or Jobbing Order Manager. In cose of modification, the service
provider shaoll have himself reploced by o member of stoff of equal competence (qualificotions
ond experiences).

Any wnilateral modification on the supervisory stoff mode in the proposed equipment ond
personnel prior 1o and during the execution of services sholl be o recson for termination of the
Jobbing Order a3 mentioned in article 35 below or the application of penalties.

Any modification shall be notified to the Controcting Authorlity.

Chapter ll: Financial conditions
Article 11 Guarantees and bonds (GAC supplemented)
11.1 Final bond
The final bond shall be set at 5 % of the amount of the Jobbing Order, indusive of oll taxes.
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It is constituted ond tronsmitted 1o the Jobbing Order Manager within @ maximum deadline of twenty

(20) days of the notification of the Jobbing Order.

The bond shall be returned or the guarantee released within one month following the dote of

provisional occeptonce of the services, following o relecse issved by the Controcting Authority upon

request by the service provider.

Performance bond

The retention fund sholl not be required for services ond intellectual services contracts.

11.2 Guarantee of stort-off odvance

As soon os the Jobbing Order is signed, upon request and without any justification, the controctor may

be gronted o stort-off odvonce omounting 10 twenty percent (20%) of the initial cmount of the Jobbing

Order. This odvonce must be guaronteed ot one hundred percent [100%) ond lssued by o first-ronk

bonk outhorized by the Ministry in charge of Finance in Comeroon.

The ocdvance must be reimbursed by deductions of 40% of the omount of each provisional payment on

account.

The omount of the reimbursement guorantee on the start-off odvonce sholl be reduced o1 the

reimbursements ore done.

A release order shall be issued ofter the complete reimburiement of the advance.

Article 12: Amount of the Jobbing Order (GAC supplemented)

The amount of this Jobbing Order os it emerges from the attoched [detoil or estimotes) i (in

figures) [in letters) CFA froncs Inclusive of All Taxes; that is:

= Amount exclusive of VAT: ( JCFAF
= Amount of VAT: ( ) CFAF.

- Amount of TSR and/or CFAF

= Net 1o be poid= EVAT-TSR and/or AIR

Anticle 13; Place and method of payment (GAC supplemented)

The Project Owner sholl relecse the sums due in the following monner:

@. In return for the payments made by The Controcting Authority 1o the contractor and in keeping with
the conditions stated in the Jobbing Order, the controctor shall hereby undertake to execute the
Jobbing Order in occordance with the provisions of the Jobbing Order.

Payments sholl be done by the Controcting Authority affer receiving accounts drawn vp by the
Jobbing Order Engineer, signed by the Controcting Authority upon presentation of an occount drown
by the contracting partners in seven (07) coples including the stomped original copy. Eoch request
for payment shall include the following documents:

. Seven copies of the occount mentioned cbove;

. Seven copres of signed Statements of work done;

- Acceplonce report signed by oll the members of the occeplonce commitiee;




. Progress Report signed by the Project Manoger or the controct Engineer ond
bearing the visa of Controct Engineer;

. A letter of approvol of controct (1) issved by members of the reception commission;
. Release of the refention guarantee signed by Mayor in case of final occeptance of

Wﬁ,‘
. Copy of the stamped duty ogreement for the funding of the projec;
. A certificote of non-exclusion from Public Controcts from ARMP;

. The controctor shall submit the insuronce policies for damoges of oll sorts coused fo
third parties by his personnel, solaried in service, by the equipment used ond due fo works.
. A copy of the performance bond:
. A copy of the following documents making up the fax file certified by the relevant
Authorities ond doted less thon theee (03) months:
> otoxpayer's card.
o business licence;
o decronce attesting to the payment of toxes;
on anestation of non-indebtedness;
on attestation of location;
o plon of location;
on attestation of solvency;
on oftestation of Bonk occount;
> on antestation of tender from the NSIF

b. The Controcting Authority shall release the omounts owed as follows:
Payments shall be made in CFA Froncs, Le. (emount in figures ond in words exclusive of VAT), by

v ¥V vV VvV VvV Vv Vv

cedlt to occount No, open in the nome of the confroctor in
(bonk)
o. For poyments in CFA froncs (amount in figures ond letters exclusive of faxes) by credit to
occount No.  opened in the nome of the service provider in the
bank.

b. For payments in foreign currencies [omount in figures ond letters exclusive of foxes) by credit
to account No.___ opened in the nome of the service providerin ____ bonk.
Article 14: Price variation (Article 20 of GAC)
14.1 Price revision shall set ond determined by formula
0. Payments on account made 1o the service provider os odvances sholl not be revisoble.
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b. Revision sholl be “frozen™ upon expiry of the contractual time-limis, excep! in the case of
price reductions.
14.2 Price vpdating modalities (where opplicoble)

Article 15: Price revision formuloe (article 17 of GAC)

To be defined

Article 16: Price updating formulae (article 21 of the GAC)

To be defined

Article 17: Advances (article 18 of the GAC)

17.1  The Project Owner shall gront @ start-off advonce 20 9% of the omount of the Jobbing Order.

17.2  This odvonce whose connot exceed twenty (20) percent of the initial amount inchusive of all
toxes sholl be guaranteed of one hundred (100) percent by a banking estoblishment governed by
Comeroon law or a first-rate financiol institution in occordonce with the instruments in force and
reimbursed by deduction of the payments on occounts to be polid to the contractor during the
execution of the Jobbing Order occording 1o the modalities loid down in the Specicl Administrative
Conditions.

17.3  The total omount of the odvonce must be reimbursed not loter than when the volue in basic
price of the works reaches eighty (80) percent of the omount of the Jobbing Order.

17.4  As the reimbursement cdvances, the Project Owner shall issue the release of the corresponding
port of the guarontee upon the express request by the controctor.

17.5 The pouibility of gronting odvences must be expressly stipuloted in the Tender File and the
Project Owner must indicate if he is committed or not to pay odvances ond if yes in what capocity,

Arficle 18: Payment for services (article 19 GAC supplemented)

(Indicatively, for controcts poid by unit price)

18.1 Estoblishment of services executed before the 30* of each month, the service provider and the

Jobbing Order Engineer shall jointly establish o job cost sheet which summorises ond fixes the quantities

execvted ond established for each ifem on the schedule during the month ond likely fo give entitlement fo

payment,

18.2  Monthly detailed occount. No later than the fifth (5%) of the month following the month of the
services, the service provider sholl hand over o the Jobbing Order Engineer two draft provisionol
monthly defoilled occounts in seven copiet (one detailled occount exclusive of VAT ond the other
inclusive of toxes), occording fo the ogreed mode! ond estoblishing the fotol amount of the sums fo
which he may loy cloim o1 @ result of the execution of the Jobbing Order since the stort of the Jobbing
Order.

Only the detoiled occount exclusive of VAT sholl be poid fo the controctor. The detailed occount of the

amouwnt of the faxes sholl be the subject of an entry into the budget of and the Ministry in charge

of Finance

Only the omount exclusive of VAT shall be poid to the confroctor os follows:
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- 100-2.2% poid directly info the cccount of the controctor;

.« 2.2 % paid to the public treasury os AIR due by the controctor.
The Jobbing Order Engineer hat o hime-limit of seven (7) days to forword fo the Jobbing Order Manager
the detoiled accounts he has opproved in @ woy os fo be in his possession not loter than the 12*% of the
month,
The Jobbing Order Manager has o deadline of fourteen (14) days maximum fo sign the defoiled accounts.
Or
(Indicotively for contracts with lump sum payments)

Scheduling of the payment

Amount of defoiled accounts to be poid ore scheduled cs follows:

Approvol of the provisional report
- Within 15 days following its provisiona! opproval 60%
- Approvol of finol report 40%

The detoiled accounts in six (6) copies sholl be presented by the service provider in CFA francs to the
Jobbing Order Engineer occompanied by the request for payment.
mmtlwmvmﬁwwvhbumolhlob&gw.lhoomounfolroody
received, the omount of the bill concerned, as well a1 the reimbursements mode for stort-off advonce.
Poyments on occount foke ploce within 30 doys of the dote of fronumission fo the competent accountant of
the establishment giving entitiement fo payment.

Generol detoiled occount- Statement of the bolance affer the final report, the service provider oddresses fo
the Project Owner a request for poyment of the bolonce in the form of o generol detailed occount
NgHighﬁphumyolm:ohodynaindmnﬂmhmdw.Th-'nmmoryo’sﬁnwol
detailed account.
Pcymofhloudobbdoctowmoﬂbodobmimdbywu;mfdnﬁrdnponbyfhomk'
pron‘duto'hoProiodO-mrmdomp‘mabyhbnuoldn;oidnpa'm"hhodoodinolmnm
(15) deor doys.

18.3 Detoiled occount of start-off odvance (if opplicoble).

Article 19; Interest on overdue payments (Article 28 of GAC)

Possible interests on overdue payments due in occordance with article 88 of Decree No. 201 8/366 of
20" June 2018 10 institute the Public Contracts Code.
Article 20: Penalties for delays (Article 29 of GAC supplemented)

A. Penclties for delay

200 The omount for penalties for delays sholl be set as follows:
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3. One two thousandth (1/2000% of the initial Jobbing Order omount inclusive of oll 1oxes per
colendar day of delay from the first to the 30* day beyond the controctual time-limi;

D. One thoutandth (1 /1000 of the initial amount of the Jobbing Order inchusive of oll taxes
per colendar doy beyond the 30" day.

202 The cumwlated omounts of penalties for delay shall be limited 1o ten percent (10 %) of
the initicl Jobbing Order with its cdditional daovses inclusive of oll taxes.

B. Specific penalties [amount 1o be indicated)

203 Independently of penclties for overrun of contractual time-limit, the service provider
shall be liable for the following special pencities for the non-cbservation of the provisions of
the Jobbing Order, etpeciclly:

. Lote submission of final bond;
iii. Lote submission of insuronces;

iv. Lote submission of the droft execution schedule if he the lateness is coused by the service
provider.

Article 21: Final detoiled account (GAC supplemented)

21,1 After completion of the services ond within @ moximum time-limit of 30 days ofter the dote of
provisional ccceptonce, the controctor sholl establish, based on joint reports, the draft final
detailed occount of services effectively provided ond which detolled occount summarises the total
wms 1o which the service provider may be entitled as o result of the execution of the whole
Jobbing Order,

21.2  This droft finol occount, rectified ond cpproved, shall, within one (01) month a3 from the date of
submission to the Jobbing Order Engineer, be notified 1o  the controctor.

21.3  Within one (01) month os from the dote of notification, the controctor shall return the final
occount bearing his signature 1,

Article 22: General and final detailed account (GAC supplemented)

22,1 Within one (01) month os from the date of the final occeptance of works, the Jobbing Order

Manager sholl draw up the genercl and final occount which shall be countersigned by the contractor

ond the Contracting Authorlity,

222 The Jobbing Order Manoger draws up the general and final detoiled occounts of the Jobbing

Order which he has hod signed jointly by the contractor and the Contracting Authority. This detoiled

occount includes:

- the final detailed occount,
- the balonce
- the summory of monthly payments on occount.
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The signing of the general ond final detailed occount without reservation by the service provider
definitely binds the two parties, puts on end to the Jobbing Order, except with regard to interest
on overdue payments.

22.3  Within one (01} month as from the date of notificotion, the contractor shall return the final
account bearing his signature.

Article 23: Tax ond customs regulations (GAC supplemented)

Decree No. 2003/651 of 16 April 2003 lays down the conditions for implementing the tox regulations
ond customs procedures opplicoble to public controcts.

Thete clements must be included in the costs which the undertoking imputes on its running costs ond
constitute one of the elements of the sub-details of prices exclusive of toxes

All taxes inclusive prices means VAT induded.

Article 24: Stamp duty and registration of Jobbing Orders (article 20 of GAC)

Seven (7) origincl copies of the Jobbing Order will be stamped by and ot the cost of the controctor, in
occordance with the opplicable regulations.

Chapter lIl: Execution of services

Article 25: Nature of services

Nature of Services reloting to provide security services ot the Office of the Public Independent
Conciliator. The following Special Technicol Prescriptions loy down the conditions of this invitation to
tender and oim ot informing bidders of the expected results, the constraints relating to the regulations
or 10 the environment os well as the technical requirements or other requirements which they shall have
o meet.

Anticle 26: Execution time-limit of the Jobbing Order (article 20 of GAC)

26.1 The time-limit for the execution of the works forming the subject of this Jobbing Order sholl be
Twelve (12) months from the date of notification of service order 1o start works by the Project Owner,
26.2 This time-limit shall run from the dote of notification of the Administrative Order to commence
execution of the service.

Article 27 Responsibilities of the Project Owner (GAC supplemented)

27.1 The Project Owner shall be bound to fumish the service provider with information necessary for
the execution of his mission and to guorontee, of the cost of the service provider, occess to sites of
projects.

30.2 The Project Owner sholl ensure the service provider protection ogainst threats, insults, violence,
ossoult and bottery, slonder or defomation of which he could be victim by reason of or during the
exercise of his mission.

Article 28: Responsibilities of the service provider (CAG supplemented)

28.1 The service provider sholl execute the services and fulfil his obligations in a diligent, efficient ond
economic manner in occordonce with the standards, techniques ond proctices generally occepted in his
domain of activity.

40



28.2 During the duration of the Jobbing Order, the service provider shall not be committed directly or
indirectly in professional or controctual octivities likely to compromise his independence in relation 1o
the mission devolving on him,

28.3 In cose of conflict of interest coused by o member of his mission teom, the service provider thall
indicate it in writing 1o the Contracting Authority and must reploce the expert in question involved in the
project or Jobbing Order,

Conflict of interest shall be understood o3 ony sivvation in which the service provider could benefit
directly or indirectly from o Jobbing Order aworded by the Controcting Authority by whom he is
consulted or any situation in which he hos personcl or financlal interests sufficient to compromise his
impartiality in the occomplishment of his functions or likely to affect his judgment unfavourably,

28.4 The service provider is bound by professional secrecy In relation 1o third parties with regard 1o
information, knowledge, documents gathered or brought to his knowledge during the execution of the
Jobbing Order.

In this regord, documents established by the service provider during the execution of the Jobbing
Order connot be published or communicoted without the opproval of the Controcting Authority.

28.5 During the submission of the finol report, the service provider shall be bound to return oll
documents borrowed the Controcting Authority,

28.6 During the execution of the Jobbing Order ond for six (6) months after, the service provider os
well os his ossociates ond sub-controctors sholl refroin from providing goods or services to the
Contracting Authority resulting from the services or closely related 1o them (except for the performonce
of the services or its continuation.

28.7 The service provider sholl beor the professional costs ond coveroge of risks or iliness or accident
within the context of his mission.

28.8 The service provider shall not modify the compaosition of the team proposed in his technical bid
without the written approveol of the Controcting Authority.
Article 29: Insurance (GAC supplemented)
The following insuronce policies ore required within the scope of this Jobbing Order in the minimum
omounts indicated hereafter within fifteen (15) doys of the notification of the Jobbing Order:

- Liobility insurance, business manoger;

« Insurance covering its fen-year obligation, where necessory.
Within (15) days os from the dote of notification of the Jobbing Order, the controctor and sub-
contractors, of the request of Jobbing Order Monager, shall give evidence that they have token out
one or severcl insurance policles to guarantee their civil liobility towords third porties in cose of
accident or domage covied 10 them by the execution or conditions of execution of works. Whatever the
cose, the contractor shall remain responsible.
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At the request of the Controcting Authority, the controctor is bound to present any evidence for the
establishment of insuronce contracts ond regulor payment of corresponding premiums.
Moreover, these insurances, token out with outhorized Insurance componies bosed in Cameroon, sholl
include o doue forbidding their termination before completion of the execution of this Jobbing Ordet
Article 30: Execution programme (GAC supplemented)
Within @ minimum deadline of thirty (30) doys from the dote of notificotion of the Administrative Order
1o commence execution, the service provider shall submit in [six (6)] coples for the approval of the
(Jobbing Order Monager cffer the endorsement of the Project Manoger (or Project Engineer] the
execution progromme of the services, his execution colendar, his draft Quality Assurance Plan and the
Environment Management Plan, where cpplicable,
This progromme will be exdusively presented according to the furnished models.
Two (2] copies of these documents will be returned to him within o deadline of fifteen (15) doys from
the date of reception with:

- Either the indication “GOOD FOR EXECUTION™;

- Or the indication of their rejection including the reasons for the soid rejection.
The service provider hos eight (8) days to present o new droft. The Jobbing Order Manager then has o
deadline of five (5) days to give his approvel or possibly moke comments. Delay in opproving the
draft execution schedule thall stay the execution deodline.
The epprovol given by the Jobbing Order Manoger does not in any way release the service provider
of his responsibilities. Meonwhile, services provided before the cpprovol of the progromme sholl
neither be cscertoined nor poid for. The updated ond opproved schedule will become the controctual
schedule.
The service provider will constontly update a schedule that will toke account of real progress of the
site. Significont modificotions may only be mode on the controctuval programme vpon recelving the
opprovel of the Jobbing Order Manager. After opproval of the execution schedule by the Jobbing
Order Mancger, the latter shall tronsmit it within five (5) days to the Contracting Authority without
staying its execution. However, if importont modificotions alter objective of the Jobbing Order or the
noture of the services, the Controcting Authority shall return the execution schedule occompanied by
reservations to be lifted within fifteen (15) doys of the dote of reception.
Article 31: Approval of personnel (GAC supplemented)
H the Contracting Authority requests the replacement of o member of the teom for duly eitoblished
serious misconduct or for incompetence, the replocement sholl be of the cost of the service provider
within o deadline of fifteen (15) days.
The Contracting Authority reserves the right to refuse its opprovol of o person proposed by the service
provider whose qualification is inadequate.
Article 32: Sub-contracting (article 27of GAC)



The port of the services to be swb-contracted shall be 30% of the initial amount of the Jobbing Order
ond its additional dovses,
Chapter IV: Acceptonce
Article 33: Monitoring ond Acceptance Commission [orticle 36 of GAC)
Before the provisionol occeptonce, the service provider shall request in writing 1o the Project Owner
with a copy 1o the Controcting Authority, the Engineer and Paying Body.
The Monitoring and Acceptance Commission sholl comprise the following members indicotively:
1. The Public Independent Conciliator (Project Owner or Rep). Chairmon

2. The Jobbing Order Manager or Rep Member

3. Jobbing Order Engineer Secretary

4. Reglonal Delegate of MINMAP/NW or Rep. Observer

5. The Stores Accountont at the Office of the Public Independent Conciliator  Member
6. The Contractor or his representotive Observer

Members of the Commission shall be convened by mail for ccceptance within @ decdline [indicate o
dote which should not exceed fifteen (15) days before the date of occeptonce), ot least [indicate the
durction] before the date of acceptonce.

Article 34: Acceptance of services (article 36 of GAC)

Acceptance shall be corried owt by o committee chaired by the Jobbing Order Manager in the
presence of the contractor and the results shall be recorded in the minutes.

In cose improvements are requested, they sholl be determined by the Controcting Authority and their
cost borne by the contracting partner.

The date of the lost provisional occeptonce shall be considered os the date of completion of services,
and shall determine whether or not 1o opply the penalties for lateness provided for under Articde 37 of
this Jobbing Order

Article 35: Cose of force mojeure (article 41 of GAC)

In cose the controctor may put forward o cose of force mojeure, no cloim sholl be admitted beyond the
following thresholds:

- rain: 200 millimetres in 24 hours;

- wind: 40 meters per second;

- flood: decennial fioods

Chaopter V: Sundry provisions

Article 36: Termination of the Jobbing Order (article 74 of the GAC)

The Jobbing Order may be terminated os provided for in Part Ill Paragraph IV of 6. Decree No.
2018/366 of 20th June 2018 10 instinvte the Public Controcts Code of the GAC especially in coses of;
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* Delay of more then fifteen (15) colendar doys in the execution of an Administrative Order or
wnjustified stoppoge of more thon seven (7) calendar doys;
* Deloy in service provision resulting in penalties of more than 10 % of the amount of the services;
* Refusal to repect poorly executed services;
* Defoult by the service provider;
s Persistent non-payment for services.
Anticle 37: Disaogreements and disputes (article 79 of the GAC)
Where no amicable solution can be found for o disogreement, it is brought before the competent
Comeroonian jurisdiction.
Article 38: Production and dissemination of this Jobbing Order (GAC supplemented)
[Twenty (20)] coples of this Jobbing Order shall be produced ot the cost of the service provider and
furnished to the Jobbing Order Manager.
Article 39 and last: Entry into force of the Jobbing Order
This Jobbing Order shall be final only upon its signature by the Controcting Authority. It shall enter into
force o soon as it is notified 1o the contractor by the Controcting Authority.
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Document No. 5:

Terms of Reference
(ToR)
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FOR SECURITY SERVICES FOR THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR (PIC),
NORTH-WEST REGION

BACKGROUND
The Public Independent Conciliator (PIC) exists 1o ensure foirness in the relationship between regional

ond local council entities and the population, as well as individua!l beneficiaries of their octions and
odtlvities. It is on independent and impartial outhority mondated 1o oddress issues, obuses ond conflicts
orising from the functioning of locol outhorities and decentrolized entities.

I. THE NEED/PURPOSE
The oim of this invitation 1o tender s 1o controct @ private security company 1o offer Security Services

for the Office of the Public Independent Conciliotor, North West Region.

The PIC is soliciting detailed proposals from eligible security compaonies to provide such services o3 will
be detoiled in the invitation for tender.

. OBJECTIVE

The Office of the Public Independent Concilictor (PIC) considers that o secured ond sofe work
environment will contribute 10 @ more productive workforce that will result 1o on efficient ond effective
delivery of progroms and services. It hos severol focilities and properties thot must be secured from
burglary, robbery, theft, sabotage, fire, vondalism, unruly rollies ond other unlawful octs.

The PIC is obliged 1o have o trusted Security Service 1o safeguord the work environment ond focilities
that ore off limits 10 the public. Thus, the PIC requires the services of o Service Provider that will secure
its personnel, properties, focilities considering the heightened imsecurity due to the ongoing crisis.

l. APPROVED BUDGETARY REQUIREMENT

The term of this controct shall be effective for the colendar year 2024 storting 01 September 2024
until 31 August 2025, with o total Approved Budget for the Controct as sholl be adopted.

IV. PLACE OF ASSIGNMENT

e Four [4) security pertonnel tholl be ouigned 10 the Office building hosting the PIC neor the
Court of First Instonce in Bamenda.

e Two (2) security personnel shall be osigned to the Residence of the Public Independent
Condiliator.

V. QUALIFICATIONS OF THE SERVICE PROVIDER
The qualificotions of the Service Provider are:

o  Should have ot leost five (5) years of proven experience in providing residenticl based security
services 10 o government ogency;

o  Should show proof of o properly troined workforce well equipped for the service.

e  Must be o duly licensed and registered security Service provider in occordance with Comeroon
law;

* Mt present ot leost one |1) Client/Customer Feedbock Form, with ot least Very Sctisfoctory
Rating, from one (1) government agency, with whom the Service Provider has ongoing controct
or ot least within the post two (2) yeors.

VI. WORK SCHEDULE
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The Security Agency must provide security personnel, one (1) of each will be designated os the Head
Guard ot the PIC office ond PIC residence, who shall observe the following schedules:

1. PIC Office:

A. Weekdays

Two (2) Guaords = 6:00am 1o 6:00pm
Two [2) Guards = 6:00pm to 6:00am
8. Weekends:

Two [2) Guards - 6:00o0m to 6:00pm
Two [2) Guards - 6:00pm to 6:00am
2. PIC residence

A. Weekdoywn

One (1) Guard - 6:00om to 6:00pm
One (1) Guard - 6:00pm to 6:00am
B. Weekends:

One (1) Guord - 6:000m to 6:00pm
One (1) Guord - 6:00pm to 6:00am

The Service provider sholl make avoiloble, ot its own expense, such number of relievers os may be
necessory, who ore ready 1o toke over the duty schedules of thote regularly ossigned guards who
either report lote or ore obient for the day of no cost to the Office of the Public Independent
Conciliator,

At no instonce shall o guord be permitted to render service beyond o period of twelve (12) hours
continvously and not more than six (6) consecutive days. A viclation of this condition shall be considered
encugh ground to terminate the contract. The Security Agency is required to submit o detoiled security
plon effecting proper work schedule.

The controctor shall olso install security devices as sholl be specified in the jobbing order.
VILQUALIFICATIONS OF SECURITY PERSONNEL

Deployment of six (6) qualified, uniformed, highly trained ond equipped Security Personnel with the
following minimum qualifications:

= With ot lecst two (2) yeors of experience in Security Services;

= Secwrity guards, must be literote (know how to recd ond write and speak the English language;
- For Heod Guord /Security Officer, must completed of least two (2) yeors in secondary school;

= Must be copoble of operating CCTV monitoring system;

= Physicolly ond mentally fit [presenting a medical certificote of fitness);

= Nwst have no derogatory record;

= Must submit, within fifteen (15) working days upon essuming duty, decarances from the Police
and Court ({Certificate of Non-Conviction).
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. In oddition 10 the above requirements, the Controctor is required to submit the profiles of the
MHeod Guord and security guards, which must be ottested by the tignatory of the controctor.

Note: Security elements shall work under the overoll supervision of the Public Independent Conciliator.,
Vill. SCOPE OF SERVICES

The scope of services or requirements shall include, but not limited to the following:

A. Protection of Life and Property

1. Observonce of rigid inspection of personal belongings of visitors ot oll entrances for harmful objects
which they sholl retain, monitor.,

2. Watch, safeguard ond protect the PIC office building, PIC residence o3 well os PIC properties from
theft, orson, destruction and damages ond any unautharited intrution.

3. Ensure the sofety of PIC officiols, personnel ond visitors from horossment, threat, or intimidation os
well a3 physical ossoult ond attock within the premises of the PIC.

B. Maintenance of Peace and Order

1. Guarantee that oll PIC employees ond service users ore safe from harm or threat which moy orise
from interncl/external chaos and public disorder.

2. Guord ogoinst incidence of theft which moy be directed ogainst PIC property or property belonging
1o PIC stoff or visitor/user ond other misdemeanours which may constitvte breach of peoce ond order
inside PIC premises.

C. Strict Observance of PIC Policies, Rules and Regulations on Security

1. Strictly observe, enforce ond odhere to the PIC's rules ond regulations a3 it opplies 1o the security
ond well-being of the PIC, its employees ond clients.

D. Other Duties and Functions

1. Protect the entire work area occupled by PIC, its employees ond service users ogoinst unouthorized
intrusion, internal or external commotion.

2. Check, entertoin ond assist clients or visitors entering PIC premises.

3. Swrictly mointoins offical logbook or record of all incoming ond outgoing persons, vehicles,
movements of PIC properties, ond hoppenings/incidents within PIC premises among others.

4, Records PIC employees’ time in ond out.

5. After office hours, conduct routine patrol or inspection of the building and report unusual activities or
threat to security 1o the PIC staff in-charge.

6. Record oll employees working overfime ond coll other office personnel who are still in the PIC
premises ofter office hours and on weekends ond non-working days.

7. Ensure that oll doors and windows of PIC building ore secured ond oll electrical connections ond
lights are turned off.

Before the stort of office hours, inspect all areos for any sign of forced entry ond report thereof.
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DOCUMENT No.6

Technical bid Model Tables
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Letter of submission of technical bid

48, Condidate's references

4C. Condidate's observations and suggestions on the Terms of Reference ond on the dato, services
ond installations to be furnished by the Controcting Authority

4D. Dcsaipﬂono!ﬁnpropmedmhoddooyondworﬁplon'ooamplhhl’nmhﬂm

4E. Compeasition of the team and responsibilities of its members

4F. Model curriculum vitae (CV) of the propoted specialised personnel

4G. Calendar of the specialised personnel

4H Colendor of activities (work progromme).
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4A. LETTER OF SUBMISSION OF TECHNICAL PROPOSAL

[Ploce, date]

To: [Nome ond oddress of Contracting Authority)

Sir/Madom,

We, the undersigned, [1pecify] ore plecsed, in accordance with Tender File No. of relating to
to submit our Technical bid,| subject of the Tender File.

In the cose where our bid meets your expectations, we are fully ot your disposal on the basis of the
personnel proposed 1o commence negotiations for the best conduct of the project.

Also, we take the firm commitment for the scrupulous respect of the content of the soid technical
propesal, subject to the possible modifications which may result from the negotiation of the controct.

Yours faithfully,

Signature of empowered officicl: Name and title of signatory:
Nome of condidote: Address:
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4A. Candidate's reference

Services rendered during the last [indicate the number between 1 ond 5] years which best illustrate your
qualifications.

Using the form below, indicate the information requested for eoch relevant mission which your
enterprise /body has obtained through o contract, either o3 o single enterprise or o3 o major member
of a group of compaonies.

Name of mission Country:

Ploce: Spedalised personnel supplied by your
enterprise/body (profiles)

Nome of clients Number of employees who took part in the
mission:

Addrein Number of months of mission:

Deodline: Duration of mission:

Stort date: Completion dote: Approximate volue of services (in CFAF

Month [ yeor Month [ yeor exclusive of taxes)

\

Name of possible associotes/parmers Number of months of specialist work furnished

by associotes:

Name and function of officials (Director/Coordinator of Project, Teom Leoder)

Description of project:

Description of services rendered by your personnel:

Name of candidote:
Subsmit supporting documents




4C. Observations ond suggestions from consultant on the Terms of Reference and dota, services
and installations to be furnished by Controcting Authority

On the Terms of Reference:
1.

On the dato, services and installations 1o be furnished by the Controcting Authority:

"
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4D. Description of the methodology and work plan proposed fo accomplish the mission




1. Technical/management personnel

4E. Composition of the team and responsibilities of its members

Name Position Tasks
2. Support staff (head office and local)
Name Position Tasks
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4F. Model Curriculum vitae (CV) of the proposed specialised personnel

Position: ...oveveees senenremb e R IR R PR RS C A Ve oy R AR AP OIS s SIERES veEeeny

Nome of condidater ....veees DR RO S SENECOREe IR FUOP DT S SR e PR 4% S 4aeNees

EERE T

Name of employee: ..ovvreerecisanisins PN AR PR ARESH Aye ORIy Seiineae P AT PRSP A SIS -

Profession:

Date of birth:

T L L L R AL LR Shnanann BRI S RN PR R ew

Number of years of employment by candidate: ...coeeiriiniinin Notionality cuverrrrensssane

Membership of profe1sionol 0310CI0HON /GIOUPS: «uuuiiiirmiierrriessisissstnismarmiessissssisaninn

Main qualificotions:

[in cbout half o page, gv'nowmvaryofospodloffhvmpbm'llron’ringmdupvimmos!m!dio
the tasks within the scope of the mission. Indicate the level of responsibility exercised by the employee

during previous mitsions by specifying the date ond ploce].
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Troining:

[in cbout o quorter poge, summarise the university ond other specralised studies by the employee by
indicating the nomes ond addresses of the schools and universities atfended, with the dotes of atfendance o3
well o3 the diplomos oblained],

Atached documents:

= Certified truve copy of the highest diploma and pousibly on attestation from the professioncl
corporation
= Aftestation of availobility

Professional experience:

[lnobou"wopoget.dmvupolizfofunploywﬂuwdudbythcomplomu'na'hcmdolh’t studies in
reverse chronological order, ttorting with the current position. For each position; indicate the dates, nome
of employer, htle of position occupied ond ploce of work. For the last fen yeors, specify in oddition the
type of octivity performed and where need be, the names of clients likely to furnish references).

Knowledge of information technology:

[Indicote the level of knowledge]
Languages:
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[Indicate for each languoge the level of knowledge: mediocre /averoge/good/excelient, in relation fo the
reading /written/spoken aspects).

Attestation:

I, the undersigned, hereby truthfully centify thot the information furnished above is @ true testimony of
my situation, qualifications ond experience.

[Signature of employee ond the empowered represenfotive of the consultont]

Dote

Nome of empowered representative: . .. ccieeisrrrirsissrressssisssisisrssressssistsrsisininses
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4G. Calendar of specialised personnel

Position | Reports to be Months (in the form of bar diogroms)
furnished /activities

T 12 (3 [4[S|6[7Z[8T9V 1 [V | Nomber

Sub-toral
(1)

Sub-total
(2)

Sub-tetal
(3)

Sub-tetal
(4)

Full time: Part time:

Reports to be furnished:

Duration:

Signature:
(Authorised representative)

Position

Address:
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4H. Calendar of activities (work schedule)

A. Specify nature of activity

[Months or weeks from stort of mission]

1v |2 |39 | 4% | 5% | 6" 7 [ 8™ | 10* [ 1™

Activity (tosk) ‘

B. Completion and submission of reports

Reports ] Date

1. Prefiminary report

2. Progress report
o. First progress report
b. Second progress report

3. Draft final report

4. Final report




Document No. 8:
Financial bids Model tables
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Summary of model tables

Letter of submission of finoncial proposal for controcts paid in lump sum

B Summory stotement of costs

C Distribution of costs by octivity

D  Unit cost of key personnel

E  Unit cost of execution personnel

F  Distribution of remunerction by octivity

G  Reimburioble cotts by octivity

H  Sendry costs for controcts poyable by unit prices
For controcts payocble by unit prices

| fromework of schedule of unit prices

)  Fromework of detciled estimates

K Fromework of sub-details of unit prices

1. Elementary unit prices (cf. 5.0; 5.E; ...etc);

2. Breckdown of unit prices;
3. Reimbursable cost, where need be.
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S.A Letter of submission of financial offer
[Ploce, date)

To: [Name ond oddress of Contracting Authority]
Sir/Madam,
We, the undersigned, have the honour 1o propose our services 10 you, o3 service provider for [title of
services] in occordance with you Consultation document No. [to be indicated] of [indicate date] ond our
bid [our technicol and finendcl bids).
Find herewith our finoncicl bid which stonds at [omount in letters and figures as well o the lo!(s) and the
distribution in CFA frones /foreign currency, where need be]. This omount is net of taxes, duties, dues

which we have estimated of [amount(s) in letters and figures).

Our financial bid hos force of obligation to us, subject 1o modifications resulting from negotiction of the
controct up 1o the deadline of volidity of the bid, that is, up till [date].

We are aware that you ore not bound 1o occept any bid.

Yours sincerely,

Signoture of empowered representative: Nome and tirle of signatory
Nome of condidote: Address
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5. B. Summary statement of costs

[ Costs

Currency

Amount(s)

Sub-total

Taxes, duties, dues ond other fiscal costs

1

5.C. Distribution of costs by activity

Activity No. Activity No. Description
Price components Currency(ies) Amount(s)
Remuneration
Reimbursable costs
Sundry costs
5.D. Unit costs of key personnel
Nomes Qualification/ | Hourly cost Daily cost | Monthly cost
function

1




S.E. Unit cost of execution personnel

Names Qualification/ Hourly cost Doily cost | Monthly cost
function ‘
5.F. Distribution of remuneration by activity
Activity Nou Name:
Nomes Position Contribution Exchange rote Amount
remuneration
Permanent personnel
Local persomnel
Externol consultanty
Grand total
5.G. Reimbursable costs by activity
Activity No. Nome:
No. | Dewcription Unit Quontity Unit price Total
amount
1. | International gir travel By voyoge
2. | Sundry travel costs By voyoge
3. | Uving ollowonce Per day
4. | locol tronsport costs
5. | Office/lodging/ rentols
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Nome:

5.H. Sundry costs

No. [ Description

Quontity

Unit price

Total amount

1. | Cost of communication between
ond

(telephone, fox, e-mail)

2. | Preparation, reproduction of
reports

3. | Equipment: vehicles, computers, efc

Software




S.L. Framework schedule of unit prices
Article 1; General Provision

The Consultont is deemed 10 have perfect knowledge of all the constraints on the performance
of the services os well o3 the locol conditions likely to influence this execution and ifs cost.

He will not be able to present o caoim, except in the conditions envisoged by the present
confroct,

The services performed by the bidder will be remunerated by opplying the price of the list 10
the quontities octuclly executed ond evaluated according to the clauses of the controct.

List prices include all lobor costs, supply, rentol, depreciotion, operation ond maointenonce of
equipment, personnel transportation costs, aliowonces, premiums, insurance ond social chorges for
voriovs expenses. personcl, the right 1o leave, monagement ond maonagement fees, profits and
contingencies, the cost of tronsporting the equipment, various taxes and duties excluding VAT and all
swhiections,

Prices are given in words ond numbers. The tenderer will endeavor 1o verify the correspondence
of the unit prices in letters ond figures. In the event of o discrepancy, only the price in letters will be
retoined for the verification of the estimated detail and the overall omount of the offer.

The Bidder will not be oble to oppose its good foith in order to avold its commitment if the
global amounts of its bid were to be modified ofter verifying the complionce of the unit prices in
figures or the colculation of the estimated detoil.

The price of the list will be estoblished from a sub-detoil of the prices 1o be provided by the
bidder.

The price of the bill will be given excluding VAT, the costs including oll taxes 1o be indicoted ot the end
of the Bill of Quontities.

UNIT PRICES
N®  DESIGNATION OF SERVICES EXCL VAT IN LETTERS (XAF) EXCL VAT
(XAF)

Staff remuneration (Experts)

This price covers for oll the missions, the totality of the expenses related to the
octivity of the expert, namely: the woges, the socicl charges, the insurance,
medical expenses, tronsportation, communication and leave, housing costs,
trovel expenses, overheads, toxes, monagement ond monagement fees, profits
ond contingencies, publishing ond reproduction of his reports, working ofter
normal working hours, et ... and oll subjections relating thereto,

The octual time spent by the expert is recorded by the Contract Engineer (SCC

100
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Document No. 9:

Model contract




KEPLBLIC OF
CAMEROON
Peace - Word - Fatheriond

NORTHWEST REGION

OFNCE O THE PURLIC

RIFLBLIOUEDL
CAMEROUN
Paw - Travad - Patre

REGION DU NORD OUEST

BUREAL DU PUBLIC

INDEPENDENT INDEPENDENT
CONCILINTOR CONCILIZNTOR
LR LR R R LR L
CARINET CABINED

sessnss —RAAARRS

Jobbing Order No........./JO/OPIC/PIC/ITB/2024 AWARDED AFTER OPEN NATIONAL INVITATION TO
TENDER N°. 010/ONIT/OPIC/PIC/ITB/2024 OF 31 May 2024 FOR THE PROVISION OF SECURITY
SERVICES TO THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH-WEST REGION.

HOLDER OF CONTRACT: [indicate the holder ond his full oddress)

P.O.Box 0000 __, Tel__, Foxi
Business Registry No. ______ Afssved ot

Toxpayer's No.

SUBJECT OF CONTRACT: [indicate the full subject of the supply]

AMOUNT OF CONTRACT:

IAT

EVAT

VAT (19.25%)

AIR (2.2% or 5.5%
Net to be paid

DELIVERY DEADLINE:
Duration (Months)

12

FINANCING: [Indicate source of financing)
BUDGET HEAD: [To be filled]

SUBSCRIBED ON
SIGNED ON
NOTIFIED ON
REGISTERED ON

BETWEEN:
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The Government of the Republic of Comeroon, represented by the Public Independent Conciliator hereinafter
referred to a3 “the Contracting Authority™,

On the one hand,

And:

Service provider) COMPANY
PO.Box___ ot __Tel Fax:

Business Registry No. —

Taxpayer's No.

Represented by Me./Mrs. its Generol Monager
Hereinafier referred 1o os “THE SERVICE PROVIDER"

On the other hand,
It has been ogreed and settled os follows:

Summary
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Portl: Special Administrotive Conditions (SAC)

Port Il: Terms of Reference (ToR)

Part lll: Schedule of Unit Prices (SUP)

Part IV: Details or Estimates (DE)




Poge.... ond lost page of Jobbing Order No........./)O/O'lC/NC/"B/?Oﬂ AWARDED AFTER OPEN
NATIONAL INVITATION TO TENDER N°*, 0!0/0Nﬂ/0"€/ﬂ€/ﬂl/2024 OF 31 Moy 2024 FOR THE

PROVISION OF SECURITY SERVICES TO THE OFFICE OF THE PuBLIC INDEPENDENT CONCILIATOR,
NORTH-WEST REGION.

HOLDER: TIME-LIMIT;

Reod and accopted by the service provider ]

(ploce of signature) (date)
Signature of Contracting Authority

[place of signature)
Registration

(dote)
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Document No.10:

Model documents to be used by bidders
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Table of model documaents

Annex No, eredcroﬁato“mmbn to bid.
Annex No. 2, Model bid bond

Annex No. 3: Model final bond
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Annex No. 1t Declaration of intention to bid

In view of executing the project FOR SECURITY SERVICES FOR THE OFFICE OF THE PUBLIC INDEPENDENT
CONCILIATOR (PIC), NORTH-WEST REGION.

Ton
| the undersigned, Director General / Monager of enterprise
P.O.Box
Tel: ~ Acting on behalf of the enterprise

After reviewing oll  port of the OPEN MNATIONAL  INVITATION 1O TENDER N
OIO/ONII'/OPIC/NC/WBHOZA OF 31 May 2024 FOR THE PROVISION OF SECURITY SERVICES TO THE
OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH-WEST REGION ond cisesting In my own
perspective ond under my responsibllity, undertcke to execute the said provision under the terms of the
tender file.

| hereby dedlore the intention 1o bid for this invitation 1o tender.

Execution decdline:

Done ot ., on
(Signature, Name ond stomp)
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Annex No. 2: Model bid bond

To (indicate the Controcting Authority ond his oddress) “Contracting Authority

Whereos the Service provider e hereinafter referred to o3 the “bidder” has whmitted his bid

on for [recall the subject of the Consultation document), hereinafrer referred 10 o3 “the bid™,

We [name ond oddress of the bonk], with head office of [bonk's oddress] hereinafter referred to o3 “the
bonk™ hereby declare 1o Quorantee poyment 1o the Controcting Authority of the full amount of [indicote the
omount] CFA francs, binding itself, irs successors and osignees.

Signed ond outhenticoted by the bonk ot , on

The conditions of this commitment cre o3 follows:

1. If the bidder retires his bid during the volidity period specified by him in the tender file;
2. If the bidder, having been notified of the of the bid by [indicate Controcting Authority] during the volidity
period:

referred 1o obove upon reception of the first written request, without [the Contracting Authority] having 1o
fustify his request, Qiven, however, that in his fequest the Controcting Authority shall note that he s due the
amount he is claiming b«omoneovvheothevovbooho(ﬂnobovemd‘nbm)hos(hcve)bnnfumuedmd
he shall specify which condition(s) ook effect,

of tenders. Any request by [indicate Controcting Authority] to couse It 1o toke effect should reoch the bank
before the end of this volidity period.
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Annex No. 3: Model final bond

Bonk:
Reference of the bond: No

Addressed 1o [Indicate the Controcting Authority ond his oddress] Comeroon, hereinafter referred 1o o3 the
“Contracting Authority”

Whereat [nome ond oddress of Supplier], hereafter referred o o1 “the service provider”,
has committed himself, in execution of the controct referred 1o o1 “the controct”, 1o corry out [indicote the

nature of the services].

Whereas it is stated in the controct that the service provider shall entrust to the Controcting Authority @ final
bondolonmﬂeqoolio(indimnnpams %)o!honwﬂdthccwospmdho portion of the
contract, o1 guaraniee of the execution of his full obligotions in occordance with the terms of the controdt,

Whereas we have ogreed 10 glive the service provider this guorontee,

We, [nome ond oddress of bonk]

represented by [name of signatories),

hereinafter referred to o3 “the bank”, commit ourselves to pay the Project Owner, within o maximum deodline
of eight (B) weeks, vpon the simple written request dedlaring that the service provider hos not satisfied his
controctuo! commitments within the meaning of the contradt, without being oble to defer the payment nor roise
[in figures ond words] .

ony contests for whatever regson, any omount up 10 the sum of

We ogree that no chonge of oddendum or ony other omendment to the controct sholl free us of ony
obligation incumbent on vi by virtue of this final bond ond we hereby incline to ony netification, oddendum or
change.

Thhfholbondahoﬂeﬂcrh’ofotaouoonmuhdgmdcndonoonasncwvoc‘ng Authority notifies
the service provider of the opproval of the controct. It shall be released within o deadline of [indicate the
deodline] from the dote of the provisional occeptonce of the services.

Ahctﬁsdate.fhcba\dsholbeboum;ondMldbotmdmmwlmmenprunequﬁtonw
part.
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This bond shall, for purpases of its inferpretation, be whject to Comeroon law. Cameroon courts sholl be the
wyhnkdidiaumpofmhr\dcmwswmadhsm

Sionedondou'heuko'edbymebor&ot on

[Signature of the baonk ]
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Annex No. 4: Model of start-off advance bond

Bonk: reference, oddress

We, the undersigned, (bonk, oddress) hereby dedore by the present 1o guarantee on beha'f
of (ﬂnholda]’o*nbemfnof’he?voieacwm
[oddress of the Project Owner] (the beneficiory)

The payment, without contest ond upon receipt of the first written request by the beneficiary, dedaring

ot [the holder] has not fulfilled his obligations relating to the reimbursement of the stort-off

advonce occording to the terms of controct No. of reloting to

works [indicote the subject of the services, the references of the Consultation document and the lot, if cpplicoble]

of the total sum corresponding fo the advonce of [twenty (20) 8%) of the omount inclusive of oll taxes of

controct No. __, payable vpon notificotion of the corresponding Administrotive Order thot i,
CFA froncs.

Thhbondshol!em«Iruolomcond:holl'akeeﬂeauponrecepﬁono(lhormpodhepomolﬁsodvm
into the occounts of (meholdv]opmdhﬁ\e bork under No.

This bond shall remain in force vp 1ill the reimbursement of the odvonce in occordance with the SAC. However,
the omount of the bond shall be proportionately reduced on the progressive reimbursement of the odvance.

The applicable low ond jurisdiction shall be those of the Republic of Comeroon.

Sipnodmdoummkdbyfhbon&o' on

[Signature of the bank]




Annex No. 5: Model performance bond

unk .I.‘0...'..ll..'.l-.Q.Il..l..'.‘ll..'l.ll......'...l..ll.'..l.‘.
Reference of guarantee: No.
To the Public Independent Conciliator, Contracting Authority

Final Bond for the mancgement of the project for security services for the Office of the Public Independent
Condilictor

Weciniisiaiiiio Seutieenasasiteseuess A onds (Bonk) have been informed that o contract hos been signed
between the Public Independent Conciliotor octing in  the copacity of Controcting Authority,
O 00 naseosvoessisisassisoasisoniis seisareet e .ommcmﬁoﬂm!ahmqemdhpro{oaforﬂn

provision of security services.

In complionce with the provisions of Jobbing Order No........./JO/OPIC/PlCﬂTlINN, the controctor is bound
1o present 1o The Public Independent Conciliator, Controcting Authority, o performance bond for the execution
of work, covering security, commitments ond other obligations incumbent on the contractor under the Jobbing

Order, worth......... seesesnsese percent of the amount of the Jobbing Order all 1oxes inclusive, Le. CFA Frones
[ TEm— sisundeses seeestennssenssane (Bonk) do hereby commir ourselves irrevocably end without orguing to
poy 1o The Public Independent Conciliator, of his first written request, and within eight (08) weeks, the amount
of this bond, thot is I ssosviiseie RO enssvanehengs A don ollmecnmfhcthcormwovmyweﬂn

Controcting Authority for foiling to fulfil one or more of his obligations under the controct.

The request to porticlly or fully stake this Quarantee sholl be the subject of o registered letrer of justification
with confirmation of receipt and o copy 1o the contractor deorly stating ond spplementing the reasons for his
request,

This bank guarantee sholl 1oke effect o3 from the date of notification of the Jobbing Order 10 the contractor.
The original of this guarontee shall be kept at the Office of the Public Independent Conciliator,

The guarontee shall be relecsed s from the date of provisional Occeptance upon presentation of a release

The lows as well o3 the jurisdiction of opplication for the guarantee sholl be thote of the Republic of
Comeroon,




Annex No. 6: Model bank guarantee for the refund of the start-off advance

Referonce of guarantee: No. ....ciireimmmmmssnnnunmssnumnies

To the Public Independent Conciliator, Controcting Authority

GUARANTEE FOR THE REFUND OF THE START-OFF ADVANCE
For the provision of security services for the Office of the Public Independent Conciliator.

W seerssassssenss eessessnsesnssissirassasines (Bonk) hove been informed that a Jobbing Order hos been signed
between The Public independent Conciliator octing in the copodty of Controcting Authority,
ONG.eecncrsnrnssssnnssssssannssaans SRS TR ARAAN R , octing ©s controctor for the FOR SECURITY SERVICES FOR

THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR [PIC), NORTH-WEST REGION.
In compliance with the provisions of Jobbing Order No...../ JO/OPIC/ PIC/IT8/2024, the confroctor is bound
1o present 1o The Public independent Conciliator, Controcting Authority, o bonk guorantee for the refund of

the stort-off odvance poid 10 the contractor, wOorth .occveees e iareany R cesenensssaetsesnae PN D~

WE, teriennrassssrnaes Siosvesabesisusasssstend ppemeonoman  © . ) i) hereby commit ourselves irrevocobly
ond without arguing to pay 1o The Public Independent Conciliator, at his first written request, and within eight
(Oa)wﬁgMMoQMM.Mthtawy... .................. APEBTERP e .ounmmtn

controctor may owe the Controcting Authority for foiling to fulfil one or more of his obligations under the
Jobbing Order.

This bank guarantee sholl toke effect o3 from the dote of notification of the Jebbing Order to the controctor.
The original of this guarontee shall be kept ot The Public Independent Concilictor

The guorontee sholl be released upon refund of the 1otal omount of the odvonce. After this dote, the
guarantee sholl no longer opply and shell be returned 1o us without express request.

The laws as well a3 the jurisdiction of opplication for the guorontee tholl be thote of the Republic of

Comeroon.




Annex No. 7: Model site visit report

Subject of the OPEN NATIONAL INVITATION TO TENDER N°, ....../ONIT/OPIC/PIC/HB/2024 OF
FOR THE PROVISION OF SECURITY SERVICES TO THE OFFICE OF THE PUBLIC INDEPENDENT CONCIUATOR,
NORTH-WEST REGION

Following this visit the observations listed below were moade;

I=Technicol observations:
Il- Demogrophic inventory;

Signature and name of the Engineer
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Document No. 11: list of banking establishments and financial bodies authorised to issve bonds for
public contracts

Note relating to banking establishments and financial bodies authorized 1o issuve bid bonds

The Controcting Authority is bound to insert, of this level, o copy of the instrument by the Minister in charge
of Finance giving the vpdated list of banking establishments opproved by MINFI 10 lsve bonds for public
contracts In occordonce with the Public Contraocts Code.

I- BANKS

1. Afrliond First Bark (First bonk), 5.7 11 B34, Yoounde;

2. Bonque Atlontique Comeroun [BACM), B.P. 2 933, Dovealay

b 8 Bongque Comercuncise des Peties et Moyennes Ensreprizes {8C-PME), B.P. 12 962, Yoounde,
4 Wwwuwmmlmmum Dowgla §

5. WW&CWMWMW et be Credn (l’((Ql'JQ?i.M;
S Bark Of Africa Cameroun [BOA Comeroun), 8.P. 4 593, Dovala

7. Citibark Comeroun (CMGROUP), B.F. 4 571, Dowalo ;

B Commercial Bonk - Camercon (Cl(].l»'l,......M;

9. fcobork Comeroun (ECOBANK) 8P 582, Dowale;

10. potianal Finondol Credit Bonk (NFC-Bork ), BP. & 578, Yooundéd ;

1. WMMW-CWIMWMLDSOO.Ma

2. Sockérd Géndrole CW(SGCLUJOJ).Moa

13 S1andord Chartered Bark Comeroon (SCBC) B.P. 1784, Dowola ;

14, WMdeN‘C}.UJSM’,M;

15, Unived Bark for Africa {UBAL B.P. 2 088, Dovola.

16. MM‘.W‘M(CU'M'

17 Adtiva Anwroncel

18. AREA Aswuronces

19. Atlgntique Asironces SA.

20. Benetical General Insuronce SA.
2. Chanaa otirances

22. CPA SA

23, NSIA Assuronces SA
24. PRO-ASSUR S.A

25. SAAR SA,

26. SAHAM Assuronces SA.
7. Lerithe Insuronce SA.




